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Abstract of thesis presented to the Senate of Universiti Putra Malaysia in fulfilment 

of the requirement for the degree of Doctor of Engineering 

 

 

MINIMIZATION OF COPPER DISSOLUTION FOR LEAD-FREE WAVE 
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By 

 

 

MAGESWARAN A/L ARUNASALAM 

 

 

November 2017 

 

 

Chairman :   Associate Professor Zulkiflle Leman, PhD 

Faculty :   Engineering 

 

 

In today’s surface mount technology, developments are in progress to move 

towards green manufacturing by converting all leaded soldering process to lead 

free soldering process. This move has brought towards safer electronic 

manufacturing and assembly. The conversion has brought goodness for 

environment but challenges in manufacturing due to metallurgy and chemistry 

changes. The problems occurs in almost all area starting from printed circuit board 

assembly (PCBA) design, surface finishing, chemistry composition, temperature 

control and process controls. The biggest problem has caused printed circuit board 

(PCB) assemblies to be scrapped due to copper dissolution problem, a condition 

caused by longer wetting in molten solder to achieve good barrel fills causing the 

bottom knee of copper layer to diffuse once in contact with molten solder during 

the lead free wave soldering process and its rework soldering process which causes 

the copper layer to lose connectivity between layers. At the time of research, there 

was no proper method and control over the lead free wave soldering process and its 

rework soldering process that can maximize the solder barrel fills, minimize the 

copper dissolution problem and increase the cycles in rework soldering. This 

brought the overall aim of this research to propose a workable and practical 

solution to maximize solder barrel fills, minimize copper dissolution and increase 

the cycles in rework soldering. The work was carried out using Six Sigma 

methodology through define, measure, analyze, improve and control (DMAIC) 

approaches. Total of five factors were identified and analyzed namely the PCB 

finishing and copper layer construction in PCB, component terminal and led 

finishing, soldering flux usage and solder alloy composition, environment control 

with the use of Nitrogen tunneling. Resulting from analyzing the factors, a more 

combined controlled factors contributing to maximizing the solder barrel fills from 

forty to eighty percent directly improving the yields from fifty to eighty five 

percent, minimization of copper dissolution defect from fifteen to half percent and 

increasing the cycles in rework soldering from one to three by reducing the direct 
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contact time to molten solder with optimize solder alloy composition and process 

control was formulated. With this improvement, an increase of sixty percentage of 

boards with lower copper dissolution going through the lead free wave  soldering 

and rework soldering were obtained, another forty percent reduction of board being 

scrapped were also obtained with boards going through the molten solder up to 

triple the times.  
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Dalam teknologi pematerian permukaan kini, perkembangan ke arah pembuatan 

hijau sedang pesat dengan penukaran proses pematerian bebas plumbum. Langkah 

ini telah membawa kepada pembuatan dan pemasangan elektronik yang lebih 

selamat. Penukaran ini membawa kebaikan kepada persekitaran tetapi cabaran 

dalam proses pembuatan. Cabaran bermula dari reka bentuk papan litar bercetak 

(PCBA), penamat permukaan, komposisi kimia, kawalan suhu dan kawalan proses. 

Cabaran terbesar yang telah menyebabkan perhimpunan papan litar bercetak (PCB) 

dibatalkan adalah  masalah pembubaran tembaga disebabkan oleh pematerian lama 

dalam timah lebur untuk mencapai larutan yang baik. Ini menyebabkan lutut bawah 

lapisan tembaga meresap sekali apabila bersentuhan dengan timah lebur semasa 

proses pematerian gelombang bebas plumbum sehingga kehilangan sambungan 

antara lapisan. Pada masa penyelidikan, tidak ada kaedah dan kawalan yang tepat 

terhadap proses pematerian gelombang bebas plumbum dan proses pematerian 

rework yang dapat memaksimumkan laras pateri untuk mengisi, meminimumkan 

masalah pembubaran tembaga dan meningkatkan kitaran dalam pematerian ulang. 

Ini membawa matlamat keseluruhan kajian ini untuk mencadangkan penyelesaian 

praktikal dan untuk memaksimumkan laras pateri untuk mengisi, meminimumkan 

pembubaran tembaga dan meningkatkan kitaran dalam pematerian semula. Proses 

ini telah dijalankan dengan menggunakan metodologi Six Sigma iaitu melalui 

pendekatan mendefinisi, mengukur, menganalisis, memperbaiki dan mengawal 

(DMAIC). Lima faktor telah dikenalpasti dan dianalisa iaitu pembinaan PCB dan 

pembinaan lapisan tembaga PCB, terminal komponen, pemakaian fluks pematerian 

dan komposisi aloi solder, kawalan alam sekitar dengan penggunaan terowong 

Nitrogen. Hasil daripada penganalisaan tersebut, semua faktor yang dikendalikan 

lebih banyak  menyumbang untuk memaksimumkan laras pateri mengisi iaitu dari 

empat puluh hingga tujuh puluh peratus, meminimumkan pembubaran tembaga dan 

dari dua hingga setengah peratus dan meningkatkan kitaran dalam pematerian 
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ulang dari satu hingga tiga dengan mengurangkan waktu hubungan langsung solder 

lebur dengan mengoptimumkan komposisi aloi pateri dan kawalan proses. Dengan 

penambahbaikan ini, peningkatan sebanyak enam puluh peratus papan dengan 

pembubaran tembaga yang lebih rendah  melalui pematerian gelombang bebas dan 

pematerian semula jadi dapat diperolehi, pengurangan 40 peratus daripada papan 

yang dibatalkan juga diperoleh dengan papan yang melewati solder lebur sehingga 

tiga kali ganda. 

© C
OPYRIG

HT U
PM



v 

ACKNOWLEDGEMENTS 

First and utmost of all, I would like to express my sincere gratitude to my advisor 

Associate Professor Dr. Zulkiflle Leman for the continuous support of my Ph.D 

study and related research, for his patience, encouragement, motivation, and 

immense knowledge. His continuous guidance, helped me throughout my research 

and write up of this thesis. I could not have imagined having a better advisor and 

mentor for my Ph.D study. 

Besides my advisor, I would also like to thank the rest of my thesis committees: 

Associate Professor Dr. B.T.Hang Tuah Baharudin, Professor Dr. Shamsuddin 

Sulaiman and Mr. Charles Santha Kumar Anthony Das for their insightful 

comments, encouragement, and also for challenging questions which incented me 

to widen my research from various perspectives. 

My sincere thanks also goes to Mr. Michel Van Crombrugge, Mr. Kesavan 

Swaminathan and Mr. Stan Peterson, who provided me an opportunity to utilize 

production machines, and who gave access to the laboratory and research facilities.  

I would also thank my fellow colleagues for the stimulating discussions, sleepless 

nights we worked together before deadlines, and for all the fun we  had in the last 

four years. In addition, I would also like to thank my friends in the following 

department, Department of Failure Analysis and Department of Design and 

Engineering. In particular, I am grateful to Mr. Maheswaran Suppayah for 

enlightening me the first glance of the cross section reports. 

Last but not least, I would like to thank my family: my mum, my wife, and my kids 

and not forgetting my brothers and sisters for supporting me spiritually throughout 

this research and write up of this thesis in general. 

© C
OPYRIG

HT U
PM



vii 

This thesis was submitted to the Senate of Universiti Putra Malaysia and has been 

accepted as fulfilment of the requirement for the degree of Doctor of Engineering. 

The members of the Supervisory Committee were as follows: 

Zulkiflle Leman, PhD  

Associate Professor  

Faculty of Engineering  

Universiti Putra Malaysia 

(Chairman) 

B.T.Hang Tuah Baharudin, PhD 

Associate Professor Ir. 

Faculty of Engineering  

Universiti Putra Malaysia  

(Member) 

Shamsuddin Sulaiman, PhD 

Professor  

Faculty of Engineering  

Universiti Putra Malaysia  

(Member) 

Charles Santha Kumar Anthony Das 

Global Engineering Director 

Department of Advance Engineering 

Flextronics Technology Sdn Bhd 

Malaysia 

(Member)  

ZALILAH MOHD SHARIFF, PhD 

Professor and Dean  

School of Graduate Studies  

Universiti Putra Malaysia 

Date: 12 March 2020 © C
OPYRIG

HT U
PM



 

viii 

Declaration by graduate student  

 

 

I hereby confirm that:  

 this thesis is my original work;  

 quotations, illustrations and citations have been duly referenced;  

 this thesis has not been submitted previously or concurrently for any other 

degree at any institutions; 

 intellectual property from the thesis and copyright of thesis are fully-owned by 

Universiti Putra Malaysia, as according to the Universiti Putra Malaysia 

(Research) Rules 2012; 

 written permission must be obtained from supervisor and the office of Deputy 

Vice-Chancellor (Research and innovation) before thesis is published (in the 

form of written, printed or in electronic form) including books, journals, 

modules, proceedings, popular writings, seminar papers, manuscripts, posters, 

reports, lecture notes, learning modules or any other materials as stated in the 

Universiti Putra Malaysia (Research) Rules 2012;  

 there is no plagiarism or data falsification/fabrication in the thesis, and 

scholarly integrity is upheld as according to the Universiti Putra Malaysia 

(Graduate Studies) Rules 2003 (Revision 2012-2013) and the Universiti Putra 

Malaysia (Research) Rules 2012. The thesis has undergone plagiarism 

detection software  

 

 

 

Signature:                                     Date:  

 

Name and Matric No: Mageswaran a/l Arunasalam, GS36238 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© C
OPYRIG

HT U
PM



 

x 

TABLE OF CONTENTS 

 

                                                                                                                                                          

Page 

 

ABSTRACT      i 

ABSTRAK iii 

ACKNOWLEDGEMENTS v 

APPROVAL vi 

DECLARATION viii 

LIST OF TABLES                                                                                                        xii 

LIST OF FIGURES                                                                                                     xiv 

LIST OF ABBREVIATIONS xix 

  

CHAPTER 

 

 

1 INTRODUCTION 1 
1.1 Research Background 1 
1.2 Problem Statement 4 
1.3 Research Objectives 6 
1.4 Research Scope 6 

 

2 LITERATURE REVIEW 8 
2.1 Introduction 8 
2.2 History of SMT 9 

2.2.1 Surface Mount Devices 10 

2.2.2 Plated Through Hole Component 10 
2.3 Lead Free SMT Assembly Process 12 

2.3.1 Lead Free Solder Composition and PCB 

Finishing 12 
2.3.2 Lead Free Solder Paste and SMT Process 13 

2.3.3 Lead Free Soldering 14 
2.3.4 Lead Free Wave Soldering 16 

2.4 Lead Free Wave Soldering in SMT 17 
2.5 Challenges in Lead Free Wave Soldering in SMT 20 
2.6 Challenges in Lead Free Wave Rework Soldering 22 

2.7 Copper Dissolution during Lead Free Wave Soldering 

Processes 24 
2.8 Factors Impacting Copper Dissolution 25 

2.9 Summary 29 

 

3 METHODOLOGY 30 
3.1 Introduction 30 

3.2 Research Methodology Process Flow 32 
3.3 Processes and Procedures Involved in Copper 

Dissolution 37 
3.4 Defining Basic Component of Copper Dissolution 49 
3.5 Measurement of Current Method and Process Control 

Contributing to Copper Dissolution 51 

© C
OPYRIG

HT U
PM



xi 

3.6 Analyzing Siginificants of Factors Contributing to 

Copper Dissolution 52 
3.7 Improvement of Process by Developing New Method 

with Process Control Minimizing Copper Dissolution 54 
3.8 Countermeasure Plan Minimizing Copper Dissolution 55 

3.8.1 Failure Mode Effect and Analysis (FMEA) 56 
3.8.2 Effort Impact Analysis 57 
3.8.3 Out of Control Action Plan (OCAP) 57 

3.9 Summary 58 

4 RESULTS AND DISCUSSIONS 59 
4.1 Introduction 59 
4.2 Results for Defining Basic Component for Copper 

Dissolution 59 
4.3 Results for Measurement of Current Method and 

Process Control Contributing to Copper Dissolution 64 
4.4 Results for Analyzing Significants of Factors 

Contributing to Copper Dissolution 75 
4.5 Results for Improvement of Process by Developing 

New Method Minimizing Copper Dissolution 81 
4.5.1 Correlation between Contributing Factors to 

Maximizing PTH Solder Barrel Fills 84 
4.5.2 Perform Interaction Combination between 

Contributing Factors to Maximizing PTH 

Solder Barrel Fills. 85 
4.5.3 Prioritization in Minimizing Copper 

Dissolution 86 
4.5.4 Controlled Design of Experiment (DOE) in 

Minimizing Copper Dissolution and Increasing 

Cycles in Lead Free Wave Soldering 90 
4.5.5 Research Results and Performance Gauge in 

Minimizing Copper Dissolution 96 
4.6 Results for Countermeasure Plan Minimizing Copper 

Dissolution 121 
4.6.1 Failure Mode Effect and Analysis (FMEA) 121 
4.6.2 Effort Impact Analysis 122 

4.6.3 Out of Control Action Plan (OCAP) 123 
4.7 Verification 124 
4.8 General Discussion 125 

4.9 Summary 126 

5 CONCLUSION AND RECOMMENDATION FOR 

FUTURE RESEARCH 127 

5.1 Conclusion 127 
5.2 Recommendation for Future Research 128 

129 
136 

REFERENCES 

BIODATA OF STUDENT 

PUBLICATION 138 

© C
OPYRIG

HT U
PM



 

xii 

LIST OF TABLES 

 

 

Table                Page 

 

2.1  Lead free introduction plan for system card assemblies 10 

2.2  Solder Alloy Pricing According to Composition 20 

2.3  MEGTRON General Properties (Panasonic, 2014) 28 

2.4  Various Lead Free Solder Composition with Eutectic 

Temperature 29 

3.1  DMAIC Requirements According to Step Linkage (Stamatis, 

2004) 32 

3.2  GR&R Decision on Measurement Capability 52 

4.1  Sequence of PTH Solder Barrel fill Measurement and Method 65 

4.2  Final Surface Plating Coating Thickness Requirements 69 

4.3  Copper Dissolution Comparison in Research Candidate for PCB 

Finishing With Immersion Solder 70 

4.4  Cause and Effect Matrix for Copper Dissolution 72 

4.5  Measurement System Analysis for Copper Dissolution 73 

4.6  Attribute Agreement Analysis for X-Ray Inspection Operator 74 

4.7  Cause and Effect Matrix for Component Analysis 76 

4.8  Hypothesis Testing on Component Location 77 

4.9  Hypothesis Testing on Component Type 78 

4.10  Hypothesis Testing on PCB Finishing 79 

4.11  Hypothesis Testing on Shift Pattern 80 

4.12  5 Whys Analysis on Potential Root Cause for Copper Dissolution 81 

4.13  DOE Factors for Maximizing PTH Solder Barrel Fills 82 

4.14  DOE Plan for Maximizing PTH Solder Barrel Fills 83 

4.15  DOE Factors for Minimization of Copper Dissolution 87 

4.16  DOE Plan for Minimization of Copper Dissolution 87 

© C
OPYRIG

HT U
PM



xiii 

4.17 DOE Factors for Copper Dissolution with SN100C 91 

4.18 DOE Plan for Copper Dissolution with SN100C 92 

4.19 Controlled DOE Result of Bare PCBA Copper Thickness 98 

4.20 Controlled DOE Result of After Lead Free Wave Soldering 99 

4.21 First Production Candidate Result on Copper Dissolution 109 

4.22 Second Production Candidate Result on Copper Dissolution 117 

4.23 FMEA for Copper Dissolution 122 

© C
OPYRIG

HT U
PM



 

xiv 

LIST OF FIGURES 

 

 

Figure               Page 

 

1.1  Virgin Copper Layers versus Soldered Copper Layers with 

Extensive Copper Dissolution 4 

1.2  Scrap Quantity and Cost Due to Copper Dissolution Yearly in 

EMS 5 

2.1  EU Lead Usage Roadmap, Exemption 7b 9 

2.2  Assemblers Challenges with Lead-Free Wave Soldering 12 

2.3  Lead Free SMT Assembly Process Flow 13 

2.4  FIB Cross Section with Reactions Interfaces 15 

2.5  Lead Free Wave Soldering Sequence (Sattel, 2005) 16 

2.6  Typical Wave Solder Profile for Leaded and Lead Free Assembly 16 

2.7  Turbulent Flow of Molten Solder during Wave Soldering 17 

2.8  Lead Free Through Hole Fillet Lifting and Pad Lifting 18 

2.9  Lead Free Through Hole Barrel Fills (Havia et al., 2005) 18 

2.10  Copper Dissolution in Lead Free Wave Soldering 18 

2.11  Comparison of Copper Dissolution between Leaded and Lead 

Free 19 

2.12  Blow Hole in PTH (Sattel, 2005) 19 

2.13  Pin Hole in PTH (Sattel, 2005) 20 

2.14  Voiding in PTH (Sattel, 2005) 20 

2.15  Acceptable Lead Free Solder Joint Which are Grainy and Rough 21 

2.16  Erosion in Lead Free Solder Pot in Wave Soldering Machine 22 

2.17  Lead Free Mini-pot Rework Soldering (Czaplicki, 2013) 22 

2.18  Mini-pot Soldering Nozzle (Czaplicki, 2013) 23 

2.19  Copper Dissolution Rates by Barrel Geometry (Czaplicki, 2013) 24 

2.20  Copper Atom Diffusion in Solder Melt (Hamilton et al., 2007) 24 

© C
OPYRIG

HT U
PM



 

xv 

2.21  PTH Process Cycle by Solder Composition (Byle et al., 2006) 25 

2.22  Copper Dissolution Result by Processes (Donaldson et al., 2008) 25 

2.23  Factors Contributing to Copper Dissolution 27 

2.24  Lead Free Wave Soldering with N2 Tunneling (Donaldson, 

2007) 29 

3.1  Typical DMAIC Approach (Stamatis, 2004) 31 

3.2  Detail Research Methodology Process Flow 33 

3.3  Research Flow Chart for Minimization of Copper Dissolution 34 

3.4  DMAIC Toolset Pyramid (Tennant, 2001) 36 

3.5  Selective Wave Pallet used in Lead Free Wave Soldering 37 

3.6  Ersa Powerflow N2 XL Selective Spray in Air Fluxer Module 38 

3.7  Electrovert Electra Dwellmax Plus Servo Jet Fluxer Module 39 

3.8  Fluxometer 39 

3.9  Electrovert Electra EC2 41 

3.10  Electrovert Electra Dwellmax Plus EC3/4 41 

3.11(a)  Ersa Powerflow N2 XL Function Diagram 41 

3.11(b) Ersa Powerflow N2 XL Dual Multiwave              42 

 

3.11(c) Ersa Powerflow N2 XL Machine               42 

 

3.12  Lead Free Wave Soldering Profile 43 

3.13(a)  Rework Soldering Nozzle 44 

3.13(b) Air-Vac PCBRM 15 with IR Preheater              44 

 

3.13(c) Air-Vac Zevac DRS24                45 

 

3.14  Agilent Medalist 5DX Series 5000 X-Ray 46 

3.15(a)  Allied Tech Cut 4 - Diamond Low Speed Saw 47 

3.15(b) Extec Epoxy and Acrylic Mounting Kit              47 

 

3.15(c) Extec Labpol 8-12 Auto 4/6 – Grinder              48 

 

3.15(d) Extec Labpol 8-12 Auto 4/6 – Polisher              48 

© C
OPYRIG

HT U
PM



 

xvi 

3.15(e) Leica DM4000 High Power Metallurgical Microscope 1000X            48 

 

3.15(f) Hitachi S570 SEM/EDX                49 

 

3.15(g) Dage XD7000 3D X-Ray                49 

 

3.16  SIPOC Tool 50 

3.17  Cause and Effect Diagram 51 

3.18  Hypothesis Testing with Result Probabilities 53 

3.19  Types of Hypothesis Testing 54 

3.20  IPC-A-610F Section 7.3.5.1 on Supported Hole for Solder 

Vertical Fill 55 

3.21  DMAIC Control Coverage 56 

4.1  Research Baseline Selection in EMS 60 

4.2  SIPOC Diagram for Lead Free Wave Soldering Process 60 

4.3  PCBA Scrap Trend According to Defect Type Monthly in EMS 61 

4.4  Scrap Quantity and Cost Due to Copper Dissolution Yearly in 

EMS 61 

4.5  PCB Finishing by EMS Customer Contributing to Copper 

Dissolution 62 

4.6  Flux Type by EMS Customer Contributing to Copper Dissolution 63 

4.7  PCB Finishing with Immersion Solder 66 

4.8  X-Ray Image of PTH Solder Barrel Fills for Location U78 66 

4.9  Cross- Section of PTH Solder Barrel Fills for Location U78 67 

4.10  Copper Thickness on PTH Barrel Knee for Location U78 67 

4.11  IMC Thickness on PTH Barrel for Location U78 67 

4.12  SAC Microstructure of Solder Joint with IMC Layer on Pin and 

PCB Side for Location U78 68 

4.13  SEM/EDX Analysis on PTH Solder Joint for Location U78 68 

4.14  Cause and Effect Diagram for Copper Dissolution 71 

4.15  Assessment Agreement Chart for X-Ray Inspection Operator 74 

© C
OPYRIG

HT U
PM



 

xvii 

4.16  Cause and Effect Diagram for Component Analysis 75 

4.17  Two Sample T Test for PCB Finishing 79 

4.18  Two Sample T Test for Shift Pattern 80 

4.19  IPC-A-610F Section 7.3.5.1 on Supported Hole for Solder 

Vertical Fill 82 

4.20  Normal Probability for Factors in Maximizing of PTH Solder 

Barrel Fills 83 

4.21  Pareto of Effects for Factors in Maximizing of PTH Solder Barrel 

Fills 84 

4.22  Main Effect Plot for Maximizing of PTH Solder Barrel Fills 84 

4.23  Interaction Plot for Optimization of PTH Solder Barrel Fills 85 

4.24  Contour Plot for Optimization of PTH Solder Barrel Fills 86 

4.25  Normal Probability for Factors in Optimization of Copper 

Dissolution 88 

4.26  Pareto of Effects for Factors in Optimization of Copper 

Dissolution 88 

4.27  Main Effect Plot for Optimization of Copper Dissolution 89 

4.28  Interaction Plot for Optimization of Copper Dissolution 89 

4.29  Contour Plot for Minimization of Copper Dissolution with OSP 90 

4.30  Normal Probability for Barrel Fills with SN100C 93 

4.31  Normal Probability for Copper Dissolution with SN100C 93 

4.32  Main Effect Plot for Optimization of Barrel Fills with SN100C 94 

4.33  Main Effect Plot for Optimization of Copper Dissolution with 

SN100C 94 

4.34  Interaction Plot for Optimization of Barrel Fills with SN100C 95 

4.35  Interaction Plot for Optimization of Copper Dissolution with 

SN100C 96 

4.36  Controlled DOE Candidate from Topside 97 

4.37  Controlled DOE Candidate from Bottomside 97 

4.38  Controlled DOE Results for Bare PCB Copper Thickness 102 

© C
OPYRIG

HT U
PM



 

xviii 

4.39  Controlled DOE Results for After Lead Free Wave Soldering 104 

4.40  Controlled DOE Results for After Rework Soldering 106 

4.41  Validation Results from First Production Candidate 108 

4.42  First Production Candidate Bare Copper Thickness 110 

4.43  First Production Candidate Results after Lead Free Wave 

Soldering 112 

4.44  First Production Candidate Results after Rework Soldering 114 

4.45  Second Production Candidate for Validation 116 

4.46   Second Production Candidate after Lead Free Wave Soldering 119 

4.47  Second Production Candidate after Rework Soldering 121 

4.48  Effort Impact Matrix for Copper Dissolution 123 

4.49  OCAP for Copper Dissolution 124 

4.50  Scrap Improvement for Copper Dissolution 125 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© C
OPYRIG

HT U
PM



 

xix 

LIST OF ABBREVIATIONS 

 

 

SMT    Surface Mount Technology 

EMS    Electronic Manufacturing Services 

PCB    Printed Circuit Board 

PCBA    Printed Circuit Board Assembly 

OTD    On Time Delivery 

FPY    First Pass Yield 

DFM    Design for Manufacturability  

SPC    Statistical Process Control 

PTH    Plated Through Hole 

OSP    Organic Substances Preservatives 

Imm Sn   Immersion Solder 

Imm Ag   Immersion Silver 

Imm Au   Immersion Gold 

SAC    Tin-Silver-Copper 

SN100C   Tin-Copper with additives of Nickel and Germanium 

FIB    Focused Infrared Beam 

SEM    Scanning Electron Microscope 

EDX    Energy Dispersive X-Ray 

IMC    Intermetallic Compound 

DMAIC   Define Measure Analyze Improve Control 

GR&R    Gage Repeatability and Reproducibility 

DOE    Design of Experiment 

FMEA    Failure Mode Effect and Analysis 

OCAP    Out of Control Action Plan 

RPN    Risk Priority Number 

MSA    Measurement System Analysis 

SIPOC    Supplier-Input-Process-Output-Customer 

© C
OPYRIG

HT U
PM



1 

 

CHAPTER 1 

1 INTRODUCTION 

1.1      Research Background 

The growing needs of electronic appliances in networking, infrastructure and 

communication following the technology advancement has brought a lot of benefit 

and ease of work to human kind. With the advancement comes also few challenges 

in manufacturing this electronics appliances through surface mount technology 

(SMT), where for instances the usage of lead in the solder alloy creating easier and 

reliable joints in electronics manufacturing was used. The character of lead which 

is easily extracted and refined into assemble joint with lower energy has given 

advantages in manufacturing electronic appliances but also causing significant 

problem due it’s mammalian toxicity where lead elimination was actively carried 

out. (Warwick, 2014) 

The elimination of lead in assemble replaced with lead free solder alloy had created 

safer product to human and environment but created bigger challenges in 

manufacturing electronic appliances especially in SMT from the aspect of; 

i. Significant cost increased due to lead free alloy such as silver, bismuth and 

gold introduced in solder alloy composition 

ii. Significant temperature increased with higher melting temperature for the 

lead free solder alloy 

iii. Obviuos grainy and frosty solder joint formation observed 

iv. Poor wetting characteristic due to lead free alloy 

v. Significant decreased in solder barrel fills for plated through hole (PTH) 

component  

vi. Significant increased in copper dissolution  

vii. Significant increase in equipment maintenance due to higher operating 

temperature. 

 

 

All this challenges was addressed individually over the years through exstensive 

studies in solder alloy composition, printed circuit board assemble (PCBA) surface 

finish, component surface finish, flux chemisty and environmental control over 

high operating temperature mainly on SMT processes. (Seelig and Suraski, 2009)  

With all the studies carried so far in addressing the lead free soldering 

concentrating on individual aspect of the challenges without combine studies of all 

the factors due to limitation of resources and application, this research is completed 

looking into combined factors as process improvement for SMT concentrating in 

lead free wave soldering process and its rework soldering where the biggest 

challenges occuring every day concerning electronic manufacturing services 
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(EMS) industry. This research would give users in EMS a calculated solution 

addressing to the current issues and future potential issues of lead free wave 

soldering process and its rework soldering process.  

Narrowing down the biggest challenges for lead free wave soldering process and its 

rework soldering process which is insufficient solder barrel fill for PTH component 

leading directly to maximizing the copper dissolution and reducing the number of 

cycles it can go through the molten solder. Extensive copper dissolution causes 

PCBA to scrap due to the lost of total connectivity between layers.  

Resulting from this phenomenann, higher scrap rate totaling to fifty percent with 

scrap cost amounting more than two hundred fifty thousand dollar are caused by 

the exstensive copper dissolution, EMS industries are facing huge loses with 

experiencing low first pass yield (FPY) hovering around forty to fifty percent 

which are leading to missing their on time delivery (OTD) to end customer. Apart 

from this, huge investment are needed into the conversion of the lead free wave 

soldering machines and its rework soldering machines as this machines need 

different alloy composition and plating in the fluxing, preheating and solder pot  

compartment. 

Maintenance cost to maintain this machines increases rocket high almost triple than 

the leaded process as erosion are expedite with usage of more aggressive flux and 

operating in high temperature for the lead free wave soldering process and its 

rework soldering process. Numerous mechanical and electrical parts like motors, 

bearings, conveyor chain, flux and wave nozzle, solder pot ducting, impeller, 

preheater heating element, cable and control cards had to be replace more 

frequently as wear tear are expedite.  

Process control cycle for the solder bath in lead free wave soldering machine and 

its rework soldering machine whereby purity test cycle is considered has increases 

from yearly for leaded solder to monthly for lead free solder. Apart from this, 

investment into process control equipment like the fluxometer to measure and 

ensure good uniformity, coverage and penentration of flux on PCBA, wave rider to 

measure the parrellism of conveyor, preheating profile and solder contact length 

with time between fixed and moveable rails to ensure lead free wave parameter are 

optimized. 

With all the challenges identified, this research has summarize and zoomed into the 

factors that could and minimize the occurance of copper dissolution by controlling 

the individual and combition of all the factor contributing. The factors identifiead 

are; 
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i. PCB surface finishing considering organic substance preservative (OSP), 

immersion solder (Imm Sn), immersion silver (Imm Ag) and immersion 

gold (Imm Au) with direct correlation to surface tension which promotes 

solder wetting and PCB layer contruction considering high glass transition 

(Tg) FR4 together with Megtron 6 material which gives the flexiblitiy of 

pad designing and with standing high operating temperature without 

disturbing the solder quality. 

ii. Component terminal and led surface finishing with respect to the PCB 

finishing contributes to good solderbility which are achieved through lead 

free wave soldering and its rework soldering together with solder alloy 

composition that gives more uniform intermetallic layers minimizing the 

copper dissolution rate. The component terminal and led surface finishing 

also determine the oxidation rate which directly effect the solderbility 

which led to longer contact time in lead free wave soldering and its rework 

soldering causing high copper dissolution rate. 

iii. Flux types and its solid content responsible to clean up the soldering area,  

and acts an agent to promote soldering. It has activation temperature which 

would be the requirement for preheating in lead free wave soldering process 

and would its function into promoting soldering would reduce the contact 

time in molten solder. Solder alloy composition plays the role of connecting 

the PCBA to PTH component and directly determine the copper dissolution 

rate as it has one of the highest influence in melting temperature, solder 

strength and also intermetallic layers. 

iv. Environmental control over lead free wave soldering and its rework 

soldering are in the area of controlling over oxidation level and heat transfer 

rate. The option of soldering in nitrogen inert condition either in only solder 

pot area or the entire lead free wave soldering process from fluxing, 

preheating and soldering gives the most optimum environmental control 

needed to maximize heat transfer rate to PCBA to achieve the flux 

activation temperature and reduce the contact time in molten solder. Apart 

from this, the nitrogen inert condition will also control the oxidation on 

PCBA to minimize also the contact time which are one of the factor 

contributing to high copper dissolution rate. 

v. Differences between in-contact soldering and non-contact soldering process 

directly impact the copper dissolution rate due. The biggest impact are from  

molten turbulence solder in contact during lead free wave soldering and its 

rework soldering.This are the main factor in this research compared within 

the in-contact soldering and its process parameter by optimizing resulting 

minimum copper dissolution rate in lead free wave soldering and its rework 

soldering. 
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1.2      Problem Statement 

The biggest challenges in SMT Industries currently, moving forward and in future 

are lead free wave soldering and its rework processes. This is due to no proper 

method and controls over lead free wave soldering processes causing insufficient 

solder barrel fills in PTH component leading to longer soaking in wave soldering 

and rework soldering causing extensive copper dissolution on PCBA, where the 

bottom knee of copper layer tends to erode once in contact with molten solder 

during lead free wave soldering and lead free rework soldering reducing the cycles 

exposed in molten solder.  

Fifty percent of the PTH yield fallout for PCBAs are contributed from insufficient 

solder barrel fills defect, a condition where solder barrel fill from bottom to top are 

only forty percent of the PCBA thickness area in lead free wave soldering and 

rework soldering. Due to low solder barrel fills condition, PCBAs are exposed to 

longer contact time in molten solder to achieve acceptable barrel fills of more than 

seventy five percent which are the highest contributor to copper dissolution and 

scrap rate amouting fifteen percent. This condition has also caused the rework 

cycle to be only once and in some cases none. The PCBAs are scrapped due to 

extensive copper dissolution till causing no connection to bottom knee of copper 

layers as shown in Figure 1.1 which are non-reworkable. With the high percentages 

of boards been scrapped, it directly increases the scrap cost for EMS industries 

which was alarming as effecting the whole manufacturing cost which was track in 

average between the top three EMS industries as shown in Figure 1.2. 

 

Figure 1.1 : Virgin Copper Layers versus Soldered Copper Layers with 

Extensive Copper Dissolution 

 

Virgin Copper Thickness 

before Soldering Process 

After Soldering Copper 

Thickness with Extensive 

Copper Dissolution till no 

connection 
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Figure 1.2 : Scrap Quantity and Cost Due to Copper Dissolution Yearly in 

EMS 

 

 

Drastic increase of copper dissolution was observed from the year of 2014 as 

almost all product in SMT has to be converted to lead free which are required as 

part of worldwide conversion legislation. Copper dissolution minimization 

activities in lead free wave soldering process are actively been carried individually 

according to the printed circuit board (PCB) design, thermal analysis, thermal relief 

design and final PCB layer finishing, component body composition and terminal 

finishing, soldering bar composition for molten solder in lead free wave soldering 

and lead free wave soldering flux composition, environment control by running 

with and without inert nitrogen during soldering or throughout the lead free wave 

soldering process and by the process itself either through conventional wave 

soldering, selective soldering, intrusive soldering or robotic soldering.  

Without the consideration of the overall combination of variable, copper 

dissolution minimization are not maximize as the interaction between this variables 

are not optimize.  Apart from this, there are no specific equation quantifies the 

copper dissolution with the combination of the five variables in lead free wave 

soldering.  

The available equation in minimizing the copper dissolution are within the 

individual variable details only such the usage SN100C solder bar in molten lead 

free soldering pot reduces the copper dissolution due to solder alloy composition it 

carries and stabilization of intermetallic layers. Without the combination of the 

overall lead free wave soldering variable needed such as what type of PCB 

finishing, component lead finishing, flux chemistry, soldering environment and 

process needed, the minimization of copper dissolution are limited. 
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1.3      Research Objectives 

The overall aim of this research is minimization of copper dissolution for lead free 

wave soldering in surface mount technology. To achieve this aim, specific 

objectives have been formulated; 

1) To propose new process control technique in machine and parameter setting 

to maximize solder barrel fills in lead free wave soldering.  

2) To develop new method in lead free wave soldering and rework soldering 

to minimize copper dissolution. 

3) To increase cycles of mini pot lead free rework soldering. 

 

 

1.4      Research Scope 

Clear direction and variable to achieve the objective with research scope was 

drawn down from overall lead free wave soldering process and its rework soldering 

process. The research scope covers the five contribution factor to copper 

dissolution in lead free wave soldering which includes product, component, 

chemistry, environment control and process. The copper dissolution occurrence in 

lead free wave soldering process is zoomed down in detail process combination to 

root down the area of copper dissolution contributed. 

Further detail analysis from individual factors of copper dissolution are been 

investigated and confirmed as factors contributing to copper dissolution. Within the 

overall PCB product as the first factor, detail analysis on PCB finishing such as 

organic substance preservative (OSP), Immersion Silver (Imm Ag), immersion 

gold (Imm Au) and immersion solder (Imm Sn). (Prasad, 2008). Along with this 

the PCB Material construction using FR4 which are a glass-reinforced epoxy 

laminate sheet with high glass transition temperature (Tg) material and megtron 6 

which are manufactured with 100%  CAF resistant nittobo glass with high 

frequency circuit board application but with low dielectric constant (Dc) and 

Dississapation Factor (Df). megtron 6 also has the characteristic of high Tg 

material due to its laminate construction with blend resin system. 

Looking into PTH component details as the second factor, its body composition 

which are plastic, ceramic, metal and glass plus its terminal and leg finishing which 

are copper, tin and silver are analyze as part of the lead free wave soldering 

contributing to copper dissolution. Apart from this, detailing in chemistry 

specifying into flux usage during lead free wave soldering whereby the solid 

content and rosin content plus the soldering material composition in alloy 

formation such SAC305, SAC0307, SAC405 and SN100C with different melting 

temperature are considered as the third factor. (Hamilton et al., 2007) 
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Environmental control in lead free wave soldering are analyze by calculating the 

oxygen level appearance by part per million (PPM) in the soldering environment as 

the forth factor. With the appearance of high oxygen level in lead free wave 

soldering, it causes low heat transfer during preheating process and high oxidation 

during soldering to PCB and Component with copper finishing apart from causing 

high dross formation and longer contact time to molten solder leading to higher 

copper dissolution.  

This situation are control by creating nitrogen inert environment through tunneling 

construction either throughout the lead free wave soldering process from the 

fluxing, preheating and soldering or only in the soldering area to reduce the oxygen 

ppm level by creating the nitrogen inert curtain layer in lead free wave soldering.  

With the inert nitrogen tunneling, the heat transfer to PCB during preheating 

increases which are curial element in flux solid activation and preparation of PCB 

for minimal contact time on molten solder during the lead free wave soldering to 

ensure minimal copper dissolution. 

Apart from this four factors above, the fifth factor detail contributing to lead free 

soldering are the process itself. Minimum copper dissolution are obtained with 

non-contact lead free soldering method which within the intrusive soldering or 

reflow soldering with paste in hole technology and Robotic Soldering where 

soldering are perform within iron tip contact area which are also within the PTH. 

The wave soldering and selective soldering are conventional molten solder 

soldering process which has high tendency of copper dissolution. 

This research covers only four factor surrounding copper dissolution starting with 

product where PCB finishing and layer contruction is considered, second on 

component where component terminal and led finishing is considered, third on 

chemistry where flux types and solder alloy composition is considered, the last and 

the forth is environment where environmental control with Nitrogen tunneling 

during lead free soldering and rework soldering is considered. (Hamilton et al., 

2009).  

The non-contact soldering was not covered in this research as the resource neither 

the facilities was complete to perform this research. The four factors in this 

research covers all the combination available in EMS industries currently and 

challenges in fifth factor for the non-contact soldering where due to the limited 

technology available and had stop this research looking into it. 
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