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Abstract of thesis presented to the Senate of Universiti Putra Malaysia in fulfilment 

of the requirements for the degree of Doctor of Philosophy 

 

 

SOCIALLY RESPONSIBLE INVESTMENT AND FACTORS 

INFLUENCING ITS IMPLEMENTATION PRACTICES AMONG LISTED 

OIL AND GAS FIRMS IN GHANA 

 

 

By 

 

 

MAWUENA AKOSUA CUDJOE 

 

 

January 2020 

 

 

Chairman :   Ahmed Razman Abdul Latiff, PhD 

Faculty :   Putra Business School  

 

 

The purpose of this thesis is to examine the Socially Responsible Investment (SRI) 

practices and factors influencing its implementation in some selected listed oil and 

gas firms in Ghana. This purpose is made achievable through three research 

objectives which are to examine and describe how SRI practices are implemented by 

the selected oil and gas firms, identify factors influencing decision in implementing 

SRI practices at the oil and gas companies and investigate whether ownership 

structure of these firms affects SRI practices. 

 

 

This study was based on a multiple interpretive case study approach where data had 

been gathered from three oil and gas firms (both upstream and downstream) listed on 

the Ghana Stock Exchange with interviews, observation and documentary evidence 

as the sources of data and the findings situated within the institutional theory. 

 

 

The findings of the study show that although literature suggests that we are in the era 

of SRI which encompasses both voluntary and mandatory practices, the downstream 

oil and gas firms are still operating in the CSR phase (mainly voluntary). The 

downstream firms are operating in the CSR phase because there are no promulgated 

laws mandating them to progress to the SRI phase. Secondly, this study finds that 

beyond the external factors seen variously in literature to influence the SRI practices 

of firms, there are context specific factors that inhibit the efforts of the firms in their 

SRI practices. These context specific factors faced by these firms include financial 

challenges, government interferences and bureaucratic procedures. Thirdly, this 

study also finds that the upstream foreign Multinational Company (MNC) 

surprisingly uses the integrated approach for their SRI practices. They use this 
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approach because they view the community as an integral part of their successful 

operation in Ghana and thus choose to effectively engage and integrate their 

concerns into their practices. They are also weary of how the adoption of the global 

approach by some MNCs leads to conflicts between those firms and the 

communities. This is contrary to the evidence seen in extant literature where foreign 

MNCs use the global approach.  

 

 

Finally, this study finds out that the ownership structure of the selected firms 

influences differently the SRI practices these firms engage in. The influence is 

greater either when the SRI practices of firms are seen to fit into the promises made 

by government or when parts of the funds for SRI practices are provided by the 

owners.  

 

 

The findings of this study contribute to research, theory and policy. In the case of 

research, it contributes to the emerging literature on SRI especially from a 

developing economy (Ghana) perspective. With regard to theory, it serves as a guide 

to the extension of the institutional theory where internal pressure from the parent 

firm is a source of isomorphism on their SRI. This suggests that the three pressures 

or isomorphism are not enough in explaining the institutional theory. To policy, it 

serves to motivate the government to put in effective rules and a suitable executable 

way of implementing SRI practices so that before the oil and gas find depletes, its 

people would have had the utmost benefit from their natural resource. 
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Abstrak tesis yang dikemukakan kepada Senat Universiti Putra Malaysia sebagai 

memenuhi keperluan untuk ijazah Doktor Falsafah 

PELABURAN BERTANGGUNGJAWAB SOSIAL DAN FAKTOR-FAKTOR 

YANG MEMPENGARUHI AMALAN PELAKSANAANNYA DI KALANGAN 

FIRMA MINYAK DAN GAS YANG TERSENARAI DI GHANA. 

Oleh 

MAWUENA AKOSUA CUDJOE 

Januari 2020 

Pengerusi :   Ahmed Razman Abdul Latiff, PhD 

Fakulti :   Putra Business School 

Tujuan tesis ini adalah untuk mengkaji amalan Pelaburan Bertanggungjawab Sosial 

(SRI) dan faktor-faktor yang mempengaruhi pelaksanaannya di beberapa firma 

minyak dan gas terpilih yang tersenarai di bursa saham di Ghana. Tujuan ini dapat 

dicapai melalui tiga objektif penyelidikan iaitu meneliti dan menerangkan bagaimana 

amalan SRI dilaksanakan oleh firma minyak dan gas terpilih, mengenal pasti faktor-

faktor yang mempengaruhi keputusan dalam melaksanakan amalan SRI di syarikat 

minyak dan gas dan menyelidiki adakah struktur pemilikan firma-firma ini 

mempengaruhi amalan SRI. 

Kajian ini didasarkan pada pendekatan kajian kes penafsiran pelbagai di mana 

maklumat dikumpul dari tiga syarikat minyak dan gas (merangkumi hulu dan hilir) 

yang tersenarai di Bursa Saham Ghana melalui wawancara, pemerhatian dan bukti 

dokumentari sebagai sumber maklumat dan penemuan yang terdapat dalam teori 

institusi. 

Penemuan kajian menunjukkan bahawa walaupun kita berada di era SRI yang 

merangkumi amalan sukarela dan wajib, firma minyak dan gas hilir masih beroperasi 

dalam fasa CSR (kebanyakannya sukarela). Syarikat hilir beroperasi dalam fasa CSR 

kerana tidak ada undang-undang yang mewajibkan mereka untuk maju ke fasa SRI. 

Kedua, kajian ini mendapati bahawa selain faktor luaran yang dilihat secara berbeza 

dalam mempengaruhi amalan SRI firma, ada faktor khusus yang menghalang usaha 

firma dalam amalan SRI mereka. Faktor-faktor khusus yang dihadapi oleh firma-

firma ini termasuk cabaran kewangan, campur tangan pemerintah dan prosedur 

birokrasi. Ketiga, kajian ini juga mendapati bahawa Syarikat Multinasional luar 
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negeri (MNC) menggunakan pendekatan bersepadu untuk amalan SRI mereka. 

Mereka menggunakan pendekatan ini kerana mereka melihat masyarakat sebagai 

bahagian penting dalam operasi mereka yang berjaya di Ghana dan dengan demikian 

memilih untuk terlibat secara berkesan dan menggabungkan keprihatinan mereka ke 

dalam amalan mereka. Mereka juga arif bagaimana penerapan pendekatan global 

oleh beberapa MNC menyebabkan konflik antara firma-firma tersebut dan 

masyarakat. Ini bertentangan dengan bukti yang dilihat dalam literatur yang masih 

ada di mana MNC asing menggunakan pendekatan global. 

 

 

Akhirnya, kajian ini mendapati bahawa struktur pemilikan firma terpilih 

mempengaruhi amalan SRI yang diusahakan oleh firma-firma ini. Pengaruhnya lebih 

besar sama ada apabila amalan SRI firma dilihat sesuai dengan janji-janji yang 

dibuat oleh kerajaan atau ketika sebahagian dana untuk amalan SRI disediakan oleh 

pemiliknya. 

 

 

Dapatan kajian ini menyumbang kepada penyelidikan, teori dan dasar. Dalam hal 

penyelidikan, ianya memberi sumbangan kepada kajian SRI terutama dari perspektif 

ekonomi membangun (Ghana). Berkenaan dengan teori, ia berfungsi sebagai 

panduan untuk pengembangan teori institusi di mana tekanan dalaman dari syarikat 

induk adalah sumber isomorfisme pada SRI mereka. Ini menunjukkan bahawa 

ketiga-tiga tekanan atau isomorfisme tidak cukup dalam menjelaskan teori institusi. 

Untuk tujan polisi, kajian ini boleh memberi motivasi kepada pemerintah untuk 

menerapkan peraturan yang efektif dan cara pelaksanaan yang sesuai untuk 

menerapkan praktik SRI sebelum sumber minyak dan gas menjadi habis, dan 

rakyatnya akan mendapat manfaat yang sepenuhnya dari sumber semula jadi mereka. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© C
OPYRIG

HT U
PM



 

 
v 

ACKNOWLEDGEMENTS 

 

 

My decision to embark on this PhD journey has drawn me to many special people 

who have immensely supported me at different stages of this work. My utmost 

thanks goes to the Almighty God for his protection, guidance and unconditional 

love. 

 

 

My heartfelt gratitude goes to my Supervisors, Associate Prof. Dr. Ahmed Razman 

Abdul Latiff (Chairman), Associate Prof. Dr. Nor Aziah and Dr. Mohammad Noor 

Hisham Bin Osman for their dedication, time, expertise, assistance, submissions and 

critiques from the start of this work, to its current stage. To Prof. Foong, I appreciate 

your good counsel especially in class. Tons of gratitude to you all. To Prof. Dr. 

Normah Hj Omar, I thank you for shaping the direction of this study at the Proposal 

Defence stage.  

 

 

I am also grateful to the Government of Ghana for the financial support through the 

GETFund. I wish to mention the former Dean of the University of Ghana Business 

School, Prof. Joshua Yindenaba Abor, a father like none other. To Mr. Alexis 

Asuinura, I say thank you.  

 

 

Special thanks to all the interviewees (who cannot be individually named for identity 

protection), for sharing their rich experiences and stories with me. To Caliis Nii 

Oman Baddoo (Head of Legal, SEC, Ghana), Mr. Ali Sandow (EPA), Mr. Samuel 

Agbetsiafa (EPA), Mrs. Anne-Judith Agbodo. I am indeed grateful to you all. 

 

 

My heartfelt gratitude goes to my family- Selorm, Mama and Papa, Daavi Adzo, 

Mama B, Rev. Fathers Richmond Dzekoe, Okine-Quartey, Emmanuel-Mary Ofori-

Srem, Dennis Opoku and Tony Afriyie Amponsah, Pastors Philip, Ato and 

Woelinam, my siblings Emefa, Seyram, Worla, and Cee, my Yram, Kuuku, Papa 

Kow and Yookow, thanks for entertaining me, my friends Solo, Richard and Charles 

and the entire family. I pray that God continues to bless and make you prosperous in 

all your endeavours. 

 

 

 

 

 

 

 

 

 

 

 

© C
OPYRIG

HT U
PM



 

 
vi 

I certify that a Thesis Examination Committee has met on 30 January 2020 to 

conduct the final examination of Mawuena Akosua Cudjoe on her thesis entitled 

“Socially Responsible Investment And Factors Influencing Its Implementation 

Practices Among Listed Oil And Gas Firms In Ghana” in accordance with the 

Universities and University Colleges Act 1971 and the Constitution of the Universiti 

Putra Malaysia [P.U.(A) 106] 15 March 1998. The Committee recommends that the 

student be awarded the Doctor of Philosophy. 

 

 

Members of the Thesis Examination Committee were as follows: 

 

Abu Sofian Ya’cob, PhD  

Associate Professor 

Putra Business School  

(Chairman)  

 

Hasri Mustafa @ Abd Razak, PhD  

Associate Professor 

School of Business and Economics 

Universiti Putra Malaysia  

(Internal Examiner)  

 

Normah Hj. Omar, PhD 

Professor 

Accounting Research Institute 

Universiti Teknologi MARA 

(External Examiner) 

 

Danture Wickramasinghe, PhD 

Professor 

University of Glasgow 

United Kingdom 

(External Examiner)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROF. Ts. Dr. M.  IQBAL SARIPAN 

Deputy Vice Chancellor (Academic & International) 

Universiti Putra Malaysia 

 

 

Date: 

 

 

On behalf of, 

Putra Business School 

© C
OPYRIG

HT U
PM



 

 
vii 

This thesis was submitted to the Senate of the Universiti Putra Malaysia and has 

been accepted as fulfilment of the requirement for the degree of Doctor of 

Philosophy. The members of the Supervisory Committee were as follows: 

 

 

Ahmed Razman Abdul Latiff, PhD  

Associate Professor 

Putra Business School 

(Chairman)  

 

 

Mohamad Noor Hisham Osman, PhD  

Senior Lecturer 

School of Business and Economics  

Universiti Putra Malaysia  

(Member)  

 

 

Nor Aziah Abu Kasim, PhD  

Associate Professor 

School of Business and Economics  

Universiti Putra Malaysia  

(Member) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

___________________________________________ 

PROF. Ts. Dr. M. IQBAL SARIPAN                                                      
Deputy Vice Chancellor (Academic & International) 

Universiti Putra Malaysia 

 

 

Date: 

 

 

On behalf of, 

Putra Business School © C
OPYRIG

HT U
PM



 

 
viii 

Declaration by graduate student  

 

 

I hereby confirm that:  

 this thesis is my original work;  

 quotations, illustrations and citations have been duly referenced;  

 this thesis has not been submitted previously or concurrently for any other degree 

at any institutions; 

 intellectual property from the thesis and copyright of thesis are fully-owned by 

Universiti Putra Malaysia, as according to the Universiti Putra Malaysia 

(Research) Rules 2012; 

 written permission must be obtained from supervisor and the office of Deputy 

Vice-Chancellor (Research and innovation) before thesis is published (in the 

form of written, printed or in electronic form) including books, journals, 

modules, proceedings, popular writings, seminar papers, manuscripts, posters, 

reports, lecture notes, learning modules or any other materials as stated in the 

Universiti Putra Malaysia (Research) Rules 2012;  

 there is no plagiarism or data falsification/fabrication in the thesis, and scholarly 

integrity is upheld as according to the Universiti Putra Malaysia (Graduate 

Studies) Rules 2003 (Revision 2012-2013) and the Universiti Putra Malaysia 

(Research) Rules 2012. The thesis has undergone plagiarism detection software  

 

 

 

Signature:                                          Date:  

 

Name and Matric No: Mawuena Akosua Cudjoe, PBS16141365 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© C
OPYRIG

HT U
PM



 

 
ix 

Declaration by Members of Supervisory Committee 

 

 

This is to confirm that: 

 the research conducted and the writing of this thesis was under our supervision; 

 supervision responsibilities as stated in the Putra Business School (Graduate 

Studies) Rules 2003 (Revision 2012-2013) were adhered to. 

 

 

 

 

Chairman of Supervisory Committee 

 

 

 

Signature :  _____________________________________ 

Name  :  Assoc. Prof. Dr. Ahmed Razman Abdul Latiff 

Faculty :  Putra Business School  

 

 

 

Members of Supervisory Committee 

 

 

 

Signature :  _______________________________________ 

Name  :  Dr. Mohamad Noor Hisham Osman, 

Faculty :   School of Business and Economics, UPM 

 

 

 

Signature :  _______________________________________ 

Name  :  Assoc. Prof. Dr. Nor Aziah Abu Kasim 

Faculty :  C/O School of Business and Economics, UPM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© C
OPYRIG

HT U
PM



 

 
x 

TABLE OF CONTENTS 

                                                                                                                                                          

Page 

 

ABSTRACT      i 

ABSTRAK iii 

ACKNOWLEDGEMENTS v 

APPROVAL vi 

DECLARATION viii 

LIST OF TABLES                                                   xiii 

LIST OF FIGURES                                                               xiv 

LIST OF ABBREVIATIONS xv 

  

CHAPTER  

  

1 INTRODUCTION 1 

1.1 Introduction 1 

1.2 Motivation for the Study 1 

1.3 Background of the Study 4 

1.4 Research Problem 6 

1.5 Research Objectives 8 

1.6 Research Questions 8 

1.7 Scope of the Study 8 

1.8 Theory 9 

1.9 Contributions of the Study 10 

1.10 Organisation of the Study 10 

1.11 Chapter Summary 10 

 

2 LITERATURE REVIEW 11 

2.1 Introduction 11 

2.2 CSR and Society 11 

2.3 Evolution of CSR Practices 13 

2.4 CSR and SRI Practices and Economy 15 

2.4.1 CSR and SRI Practices in Developed Economies 15 

2.4.1.1 CSR in Developed Economies 16 

2.4.1.2 SRI Practices in Developed 

Economies 16 

2.4.2 CSR and SRI Practices in Developing Economies 18 

2.4.2.1 CSR in Developing Economies 18 

2.4.2.2 SRI Practices in Developing 

Economies 21 

2.5 Implementation of SRI Practices 23 

2.6 SRI Practices and Ownership Structure of Firms 25 

2.7 Theory Used 26 

2.7.1 Institutional Theory 27 

2.8 Theoretical Framework 29 

2.9 Chapter Summary 32 

© C
OPYRIG

HT U
PM



 

 
xi 

3 CONTEXT OF THE STUDY 33 

3.1 Introduction 33 

3.2 Geography of Ghana 33 

3.3 Political Climate in Ghana 33 

3.4 Economic Indicators of Ghana 35 

3.5 Social and Demographic Factors on Ghana 35 

3.6 Oil and Gas Industry 36 

3.7 Chapter Summary 37 

 

4 METHODOLOGY 38 

4.1 Introduction 38 

4.2 Research Approach 38 

4.3 Research Strategy 40 

4.4 Role of the Researcher 42 

4.5 Data Collection 42 

4.5.1 Selecting the Cases 42 

4.5.2 Profile of the Selected Firms 43 

4.5.3 Gaining Access to the Firms 45 

4.5.4 Data Collection Process 46 

4.5.4.1 Interview Guide 47 

4.5.4.2 Conducting Interviews 47 

4.5.4.3 Characteristics of the Interviewees 48 

4.5.4.4 Observations 53 

4.5.4.5 Archival Documents 53 

4.6 Data Management and Analysis 54 

4.6.1 Intra-Case Data Analysis Process 55 

4.6.1.1 By Interviewees 56 

4.6.1.2 By Group (Top, Middle and Lower 

Level Managers) 56 

4.6.1.3 Combined Themes 56 

4.6.1.4 By Research Question 57 

4.6.2 Cross-Case Data Analysis 59 

4.7 Trustworthiness of the Data 60 

4.8 Ethical Considerations 61 

4.9 Chapter Summary 62 

 

5 INTRA-CASE DATA PRESENTATION AND 

DISCUSSION OF FINDINGS 63 

5.1 Introduction 63 

5.2 How each study was conducted 63 

5.3 How the interview questions were used for the three 

peculiar cases 63 

5.4 Summary of Findings 64 

5.5 Chapter Summary 86 

 

 

 

© C
OPYRIG

HT U
PM



 

 
xii 

6 CROSS-CASE ANALYSIS AND RESEARCH 

CONTRIBUTION 87 

6.1 Introduction 87 

6.2 Objectives of the Study Revisited 87 

6.3 Cross-Case Analysis 87 

6.3.1 How SRI practices are implemented by the 

selected oil and gas firms 87 

6.3.2 Factors influencing decision in implementing SRI 

practices at the oil and gas firms 89 

6.3.2.1 Practices and where concentration is 89 

6.3.2.2 Phase of SRI practices and why 89 

6.3.2.3 Factors and how they come about 90 

6.3.3 How and why ownership structure affect SRI 

practices 91 

6.4 Identified Relationships 93 

6.5 How theory was used 96 

6.6 Chapter Summary 96 

 

7 SUMMARY OF THE FINDINGS AND CONCLUSIONS 97 

7.1 Introduction 97 

7.2 Overview of the Study 97 

7.3 Summary of Key Findings 98 

7.4 Contributions of the Study 99 

7.5 Implications of the study 100 

7.6 Limitation of the Study 101 

7.7 Directions for Future Research 101 

7.8 Chapter Summary 102 

 

REFERENCES 103 

APPENDICES 118 

BIODATA OF STUDENT 126 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© C
OPYRIG

HT U
PM



 

 
xiii 

LIST OF TABLES 

Table                  Page 

 

4.1 Firm 1 interviewees’ demographics 50 

4.2 Interviewees’ demographics 51 

4.3 Interviewees’ demographics 51 

4.4 Regulators demographics 52 

4.5 Theme (I) categorised according to revised interview questions 55 

4.6 Theme (2) categorised based on research questions 57 

4.7 Analysis in the final step of data analysis 57 

5.1 Summary of the findings under objective 1 64 

5.2 Summary of the findings under objective 2 74 

5.3 Summary of the findings under objective 3 83 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

© C
OPYRIG

HT U
PM



 

 
xiv 

LIST OF FIGURES 

Figure                  Page 

 

1.1 CO2 emissions (metric tons per capita) 2 

1.2 GNI per capita, atlas method 2 

1.3 Annual GDP growth 3 

2.1 Evolution of CSR to SRI 15 

2.2 Theoretical framework 30 

4.1 Five stage intra-case data analysis process 58 

4.2 Cross-case data analysis process 60 

5.1 Implementation of the SRI practice of Firm 1 67 

5.2 Implementation of the SRI practices of Firm 2 70 

5.3 Implementation of the SRI practices of Firm 3 73 

6.1 Identified relationships 95 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© C
OPYRIG

HT U
PM



 

 
xv 

LIST OF ABBREVIATIONS 

CSR  Corporate Social Responsibility 

EIA  Environmental Impact Assessment  

EPA  Environmental Protection Agency 

ER    Environmental Reporting 

GDP  Gross Domestic Product 

GSE  Ghana Stock Exchange 

IMF  International Monetary Fund 

MNCs  Multinational Companies 

O&Gs  Oil and Gas Firms 

SDGs  Sustainable Development Goals  

SEA  Social and Environmental Accounting 

SEC  Securities and Exchange Commission 

SER  Social and Environmental Reporting 

SR  Socially Responsible 

SRI  Socially Responsible Investment 

UNDP  United Nations Development Programme 

VRA  Volta River Authority 

WDI  World Development Indicators 

 

 

 

 

 © C
OPYRIG

HT U
PM



1 

CHAPTER 1 

1 INTRODUCTION 

1.1 Introduction 

This chapter is the synopsis of this thesis as it introduces the entire study and makes 

a case for the focus of this research by stating clearly the motivation of this study. 

The chapter also establishes the problem for which this study is necessary. Emphasis 

is laid on the objectives of the study and the relevant questions asked culminating in 

the identification of the scope of the study. The chapter also gives a brief insight into 

the theory used, contributions of the study and how the entire study has been 

organised. The chapter finally concludes with a summary of what has been done in 

this chapter.  

1.2 Motivation for the Study 

The need to undertake such a study on some selected listed oil and gas firms in 

Ghana was informed by a couple of issues relating to the oil and gas industry in the 

country. They are the Sustainable Development Goals (SDGs) of the United Nations 

(UN), the amendment of the oil regulations in Ghana and the statistics on Ghana by 

the World Development Indicators (WDIs). 

The 17 SDGs instituted by the UN in 2015 are to ensure that governments and firms 

that operate within an enclave come up with good Socially Responsible (SR) 

practices for the benefit and improvement of the lives of the citizenry. 

In response to the SDGs, the government of Ghana amended the Petroleum Revenue 

Management Act (Act 893) and the Petroleum Exploration and Production Bills (Act 

919) in 2015 and 2016 respectively with the aim of ensuring that the nation on the 

whole benefits from the oil finds in the country. This has been done by the signing of 

several agreements. One of them is with Exxon Mobil to ensure that the proceeds of 

this oil find deals with the long-standing electricity challenges faced by the nation so 

that the lives of the citizenry are improved upon.  

Considering the data from the World Development Indicators on Ghana’s carbon 

dioxide emission, Gross Domestic Product (GDP) and Gross National Product 

(GNP), there is an interesting dimension and trend worthy of mention.  © C
OPYRIG
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Figure 1.1 : CO2 emissions (metric tons per capita) 

Source: WDI, 2018 

 

 

 
 

Figure 1.2 : GNI per capita, atlas method 

Source: WDI, 2018 
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Figure 1.3 : Annual GDP growth 

Source: WDI, 2018 

 

 

The data from the World Development Indicators (WDI) classifies Ghana as a lower 

middle income country with a Gross National Income (GNI) of 1,360,000USD in 

2016. The figures 1.1, 1.2 and 1.3 depict how over the years, carbon emission, GNI 

and GDP had performed. Whilst carbon emission and GNI per capita were on a 

constant rise respectively, GDP growth however faced a constant fall in the 2000s.   

The continuous rise of the carbon emission could be attributed to oil and gas 

adulteration which occurred within the oil and gas industry of Ghana1. Another 

possible cause of high carbon emission could be the smuggling of low quality oil and 

gas products into Ghana from neighbouring countries. In this case, these products do 

not meet the standards required for an appreciable level of carbon emission2. 

Although there seems to be some interventions by the government in recent times, it 

is yet to see any progress. 

With the average rise in the GNI (which measures the income of the country), this 

could be attributed to better incomes of the citizenry both home and abroad. GNI 

also includes products’ taxes but excludes all subsidies. The strategy of the 

government to make the lives of the citizenry better through the introduction of a 

couple of interventions could possibly account for the GNI rise. One key 

intervention is the “One District, One Factory” which involved the construction of a 

                                                           
1 (https://www.newsghana.com.gh/npa-launches-phase-ii-of-petroleum-product-marking-scheme/) 
2(https://www.pulse.com.gh/bi/lifestyle/chamber-of-petroleum-consumers-says-ghana-lost-about-

ghcent4billion-to-fuel-smuggling/xbg8rh3) 
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factory each in all the districts in Ghana3. Although the project was not fully 

completed in all the districts, those completed created jobs for the citizenry and put 

monies in their pockets.   

The constant fall of the GDP from 2010 is also attributable to the fall of the 

components of the GDP especially that of government’s spending. The high 

spending of government led to its International Monetary Fund (IMF) bailout 

although Ghana exited the bailout in April 20194. Also, the constant borrowing of 

African countries of which Ghana is no exception5, coupled with the high interest 

rate could be a possible cause of the fall in the GDP of the country.  

The analysis of the statistics given by the World Development Indicators and 

ownership structure of the oil and gas firms listed on the Ghana Stock Exchange 

disclosed that about 70% of the listed firms are foreign dominated (GSE, 2017); 

could Ghana be seen on the path of other developing sub-Saharan African countries 

where oil and gas has not benefitted them much (Aaron, 2012); due to the lack of 

strict rules to ensure that these nations gain the utmost benefits from their natural 

resources. 

To add to what is seen above, the World Bank (2016) suggested that about 20.7% of 

Ghanaians still live without electricity. This supports the need for this study on what 

these oil and gas firms in Ghana are doing to help the citizenry benefit from their oil 

finds by looking at the Socially Responsible Investment practices of these firms and 

ascertaining how and why the firms (which are mainly foreign owned) engage in 

those practices. For instance, whether they look out for the practices that will be 

beneficial to the citizenry or they are only interested in how they repatriate their 

profits out of Ghana to their parent companies (F2M1). 

1.3 Background of the Study 

Socially Responsible Investment (SRI) is seen as the pursuit of social goals of firms 

but not at the expense of the financial benefits that accrue to these firms. This means 

that in considering the benefits that the community derives (social good to the 

community) from the operations of firms (voluntary aspects), this in no way should 

affect the financial benefits that accrue to these firms (Renneboog, Ter Horst, & 

Zhang, 2008; Bollen, 2007). 

In understanding what SRI practices entail, there has to be a clear distinction 

between SRI and Corporate Social Responsibility (CSR) practices. CSR practices are 

strictly voluntary practices that firms engage in, whilst SRI practices consist of both 

                                                           
3 (http://1d1f.gov.gh/) 
4 (https://www.imf.org/en/News/Articles/2015/09/14/01/49/pr15159) 
5 (https://theconversation.com/african-countries-arent-borrowing-too-much-theyre-paying-too- much-

for-debt-131053) 
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voluntary and mandatory practices. Thus it is not only what the firms on their own 

volition do for the communities they operate in but also what they are mandated by 

law to do. Failure of which leads to them being punished. SRI has been severally 

defined in literature. The definition of SRI is malleable since it means different 

things to different people depending on the situation at stake (Aguilera, Rupp, 

Williams, & Ganapathi, 2007). Inasmuch as some researchers think it means the 

same thing as Sustainability Accounting, others believe SRI is akin to ethical 

investment, sustainability investment, Social and Environmental Reporting (SER) or 

even CSR (Gray & Laughlin, 2012; Renneboog et al., 2008). SRI practices are the 

activities, actions and projects that firms undertake in ensuring that they maintain the 

enclave they work within and at the same time give financial reward to the providers 

of the capital. According to Idemudia (2009) and Idemudia and Ite (2006), CSR and 

SRI practices mean the same thing. However, this study does not agree with the 

definition of Idemudia (2009) and Idemudia and Ite (2006) where the two terms are 

said to be synonymous. This is because while CSR constitutes a responsibility, SRI 

is an investment.  

Firms have varied reasons for their choice of the SRI practices they engage in. For 

instance, while Kirat (2015) posited that these SRI practices could be a response to 

the challenges caused by globalization, governance and sustainable development, 

Henry, Nysten-Haarala, Tulaeva and Tysiachniouk (2016) and Akpan (2006) argued 

that some firms could choose SRI practices as a means to overcome pressures they 

receive from governments and host communities. There is also evidence in literature 

that there are numerous practices that firms can engage in. They include practices on 

environmental, social or community development, economic, health, education, 

ethics, governance, sports, human rights, accountability, transparency and the like 

(Kirat, 2015). Despite these varied practices available to the firms, there is evidence 

that a firm’s choice mainly depends on the type of economy and country in which 

the firm is located. For instance, Idemudia and Ite (2006), Idemudia (2009) and Kirat 

(2015) suggested that the SRI practices that firms within developing economies 

engage in have predominantly been on environmental and community development 

at the expense of other equally important practices. 

The reality is that the efforts put into firms’ SRI practices are stifled by certain 

factors (Bhattacharya, Korschun & Sen, 2009) and this is very bad for firms within 

the extractive industry (Palazzo and Richter, 2005; O’Riordan and Fairbrass, 2008).  

There are two main approaches used by firms in the implementation of their SRI 

practices: the global and the integrated approaches (Bondy & Starkey, 2014). The 

global approach has very little or no stakeholder engagements whereas the integrated 

approach as the name suggests, integrates the ideas of the stakeholders especially 

within the environment they operate (Berkowitz, Bucheli &Dumez, 2017). 

The ownership structure of the firm is the determining factor for decision making as 

well as the type of SRI practice it engages in. MNCs that operate in developing 

economies go by the dictates of their parent company. For instance, in Nigeria, 

© C
OPYRIG

HT U
PM



 

 

6 

MNCs believed that their firms’ relationship with the people was the one their 

parents had with the central government (Akpan, 2006). So once they were paying 

their taxes and any other arrangements they had with the government that was it and 

they did not owe the host communities any responsibility. This kind of relationship 

was seen as existent among the other firms in their group (Idemudia & Ite, 2006).  

1.4 Research Problem  

CSR seems to have gained much attention in extant literature and even amongst 

academics. This is emphasised by the plethora of studies on CSR. SRI on the other 

hand seems to have received relatively little attention compared to CSR although 

literature suggests that we are in the era of SRI and that of CSR ended some three 

decades ago (Gray & Bebbington, 2001; Freeman, 2004). Other researchers on the 

contrary (Berkowitz et al., 2017) argue that SRI studies continue to emerge 

especially within developing economies.  

Literature has recorded some inconsistencies in the findings on SRI practices within 

developing economies. Whereas studies such as Frynas (2010) and Utting and Ives 

(2006) indicated that SRI practices have generally failed in improving transparency, 

others such as García-Rodríguez, García-Rodríguez, Castilla-Gutiérrez and Major 

(2013) believed that the SRI practices of some oil and gas firms in a developing 

economy (Angola) had helped to improve and mitigate environmental impacts 

caused by hydro-carbons and urban waste. Thus both the oil and gas firms and the 

communities see the SRI practices of these firms as an opportunity beneficial to both 

parties. On the contrary, in Ghana, Apronti (2017) realised that these practices do not 

result in the improvement of the welfare of the community members. Whether these 

inconsistencies in SRI practices have been beneficial or not were what led Bertowitz 

et al. (2017) to conclude that SRI practices within developing economies have 

painted a bleak picture.  

There is evidence in literature on the factors of SRI practices by firms. Most of them 

have identified these factors from a general perspective as lack of strict legislation 

(Sethi, Martell & Demir, 2017), the classification that the society gives to the firms 

(Grougiou, Dedoulis & Leventis, 2016) and misrepresentation on what SRI practices 

entail (Tomlinson, 2017). These are the broad or general factors and they are seen to 

be far from individual firms. To make a head-way or deal with these contexts 

specific factors and avoid the “oil curse” suffered by developing nations, Frynas 

(2010) posited that context-specific factors needed to be identified. The term “oil 

curse” according to Ross (2013) refers to “countries that are rich in petroleum, have 

less democracy, less economic stability and more frequent civil wars than countries 

without oil”. 

Most firms that operate in the oil and gas sector in developing economies are mostly 

foreign MNCs. This is worrisome because about 70% of all the listed firms in Ghana 

are foreign owned (66.67% of listed oil and gas firms are foreign owned). According 
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to Aaron (2012), most of these foreign owned companies have exploited developing 

economies which made them to suffer the “oil curse”. These exploitations were 

possible because of absentee states. An example of this exploitation by an extractive 

foreign dominated firm in Ghana led to the death of some people due to lack of 

regard for safety ways of doing business6. In the case of Nigeria, Akpan et al. (2016) 

and Akpan (2006) described how MNCs had significantly changed their mode of 

operation without any official change of the initial agreement with the government 

because of some loopholes. Aside the loopholes that made these exploitations thrive, 

corruption and connivance of governments with these foreign oil and gas firms also 

rob these developing nations. For example, the Finance Minister of Ghana said there 

had been a hold on Ghana’s energy deals with international firms since earlier deals 

had been marked with some inconsistencies such that there was a probe on how the 

deals were awarded to the firms (mostly foreign)7.  

In the above studies, the findings suggest that the firms always argue that 

communities are insensitive in their dealings with regard to SRI and CSR practices 

and these communities have also accused these MNCs of exploitation and are still 

advancing their business agenda through CSR practices. The question now is how 

these firms are able to exploit these communities and how these communities are 

never satisfied with the efforts of these MNCs. The surprising thing is how this has 

been perpetuated since there is supposed to be the existence of a “neutral person” 

that is the regulator. The regulator is seen as a neutral person because as part of its 

mandate, he is to resolve all issues and misunderstandings that may arise between 

the communities (where these oil and gas firms operate) on one hand and the oil and 

gas firms on the other hand. As a regulator, it is their role to apply the rules of 

engagement such that no party feels cheated or taken advantage of by the other party 

(EPA, 2018). Other roles of the regulator enshrined in the EPA Act include the 

issuance of environmental permits and ensuring compliance with any laid down 

environmental impact assessment procedure in the planning and execution of 

development projects. 

This study is distinct in its dealing with SRI practices and their subsequent emerging 

issues by looking in-depth within the firms and their SRI practices vis-a-vis the 

perspectives of the regulator.  

 

 

 

 

                                                           
6(https://citinewsroom.com/2019/01/23/shaanxi-mine-ordered-to-halt-operations-after-death-of-

miners/) 
7 (https://citinewsroom.com/2018/10/31/ghana-not-ready-for-new-energy-deals-ken-ofori-atta/) 
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1.5 Research Objectives  

The section which comes directly above this, has given an insight into the problems 

that necessitated this research. To get answers to the research problems identified, 

this thesis proposes three objectives. They are to: 

1. Examine and describe how SRI practices are implemented by the selected oil 

and gas firms. 

2. Identify factors influencing decision in implementing SRI practices in the oil 

and gas companies. 

3. Investigate whether ownership structures of these firms affect SRI practices.  

 

 

1.6 Research Questions  

From the objectives stated above, appropriate research questions have been asked. 

The following are the research questions: 

1. How do the selected firms engage in and implement SRI? 

2. What factors influence the firms’ decision making process in implementing 

SRI? 

3. How and why does the ownership structure affect SRI practices? 

 

 

1.7 Scope of the Study  

The scope of a research helps to ensure that at every stage of the research, the 

researcher is guided in collecting relevant data. Cooper and Schindler (2011) 

contended that the scope of a study helps the researcher to effectively define the 

depth and breadth of what is being looked at. It also considers the time and 

geographical location of what is being studied.  

This study covered Ghana because of a myriad of reasons. Firstly, it is the perfect 

setting to conduct this study based on the profile of the listed firms, how they behave 

towards SRI and the ownership structure of these firms (foreign or government 

dominated). This is where mainly foreign firms have been contacted by the 

government in their quest to use their oil and gas to alleviate the long-standing 

electricity issue faced by the country (Institute of Energy Studies, 2018). 

Subsequently, an agreement was signed with Karpowership to provide electricity for 

the next 20 years. Currently, it has been extended by 10 years8.  

 

                                                           
8 (http://www.karpowership.com/en/projects/ghana) 
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Secondly, Ghana was selected because of the signing of a deal between the 

government and Exxon Mobil for oil and gas exploration in Ghana (Institute of 

Energy Studies, 2018). Ghana quickly realised its inadequacies and limited 

capacities in utilizing the oil it found in 2007, with regard to dealing with the off-

shore oil exploration. This is relevant because even though Exxon Mobil signed the 

agreement with government, it is not a listed firm and has not yet been given a 

permit by the EPA to start their Off-shore activities9 (EPA, 2018).  

The third reason for the selection of Ghana was based on the dictates of the 

Petroleum Management Act (1984) and its subsequent amendments that these off-

shore firms were to ensure local content and training (for the case of the off-shore 

firm, about 80% of its staff should be locals and they intimated that this would 

increase in the next couple of years).   

Finally, Ghana was seen as the beacon of hope in sub-Sahara Africa regarding its 

democracy and the issuance of laws. Thus, this scope on Ghana shows what is being 

done based on the above listed reasons. This is relevant as there is more than one 

oversight body for oil and gas firms (SEC, NPA, EPA, and PC). Ghana therefore 

provides an informative case for the implication of the work of these oversight 

bodies as to whether they are interested in SRI within these firms.  

1.8 Theory 

In this study, the Institutional theory has been used as the underpinning theory. The 

institutional theory looks at how organisations’ structure arises as a reflection of 

rationalised institutional rules and why organisations respond to institutional 

pressures. There are three main pressures that firms respond to. These are the 

coercive, mimetic and normative pressures (DiMaggio & Powell, 1983). This theory 

is relevant in this study because of the unique firm ownership characteristics. Most 

of the firms listed on the GSE are foreign dominated. Specifically, about 66.67% of 

the listed oil and gas firms are foreign dominated and the pressures that these firms 

face is akin to those explained by the institutional theory. This theory is applicable in 

helping us know if there is a contention between local and foreign laws or codes 

(Rauflett, Cruz & Bres, 2014). This contention also stems from the idea that the 

foreign dominated firms operate in other jurisdictions other than Ghana. Hence they 

are exposed and answerable to some foreign laws and codes that may or may not be 

in alignment with the codes and laws that guide oil and gas firms in Ghana.  

The institutional theory chosen therefore is the best in addressing the objectives of 

this research based on empirical literature perused in the next chapter. The theory 

and its relevance in this study have been explained in-depth under section 2.7.  

 

                                                           
9 (https://citinewsroom.com/2018/11/07/govt-approves-goil-as-partner-for-exxon-mobil-oil-deal/) 
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1.9 Contributions of the Study 

This study contributes to research, theory and policy-makers. It is novel as it seeks to 

look at socially responsible investment practices and its influencing factors from the 

Ghanaian perspective. Contributions of this study have been fully highlighted under 

section 7.4.  

1.10 Organisation of the Study 

This thesis has been organised into seven broad chapters. The first chapter presents 

the general introduction of the study which sets out the motivation of the study, 

background and problems for which this study is relevant. It also gives a brief insight 

into the significance and scope of the study as well as the organisation of the thesis. 

The second chapter reviews existing literature (both empirical and theoretical). In 

chapter three, the context of this research has been fully highlighted. The fourth 

chapter discusses the methodology and data collection instruments used for the 

study. The fifth chapter looks at the intra-case analysis and findings. The sixth 

chapter discusses the cross-case analysis and research contributions of this study. 

Finally, chapter seven gives a summary of the findings, limitations of the study and 

direction for future studies.  

1.11 Chapter Summary 

This chapter offers the introductory part of the study. The chapter discussed clearly 

what motivated this study and its background. It also establishes the problems this 

research seeks to address by looking at some studies in literature and the gaps seen 

from those studies. The research problem is concluded by identifying how this 

research will mitigate the identified gaps.  It brings out the objectives of the study 

and the appropriate research questions asked from the objectives. The scope of the 

study comes after the research questions. This is then followed by a brief insight into 

the theory used in this research, although it has been exhaustively discussed in the 

next chapter. A brief contribution of the study has been shown in the ninth section. 

How the study is organised has also been shown in the tenth section. The chapter 

finally ends with a summary of what has been done in the entire chapter.  
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