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Sony Technology Malaysia Sdn Bhd
1.0  Introduction

On Monday 12" February 2001, Mr. Nakamura, who is the company director
walked into Encik Shafix’s office, the corporate planning manager and who—ts—the
chairman for the second half action plan meeting, asked him regarding the preparation for
the second half action plan meeting. Mr. Nakamura gave a gentle smile to Encik Shafix
and asked, “ How is the preparation for the meeting?” Encik Shafix stood up from his
chair and said, “ Mr. Director, for this meeting, everything is going smoothly, so I think I

Selurd 422
shouldn’t have any problem for this meeting run-6a thiz 15 February.” And he added, “I
already inform all the de:partmenf’;ﬂ heads by e-mail to attend this mecting with their
presentations.”

Mr. Nakamura was satisfied with Encik Shafix preparation and invited him to the
canteen to have a cup of coffee. On the way to the canteen, Encik Shafix asked a question
to Mr. Nakamura, “ Sir, What do you think our second half production since the
economic in Malaysia was slowing down?” He added, “ can we still be number one in
TV production, where at the same time Sony Shanghai and Panasonic production cost is
lower than us?” Mr. Nakamura was silent and thinking of the questions that Encik Shafix
asked.

After paying their drinks, they sat in a non-smoking area and Mr. Nakamura

started to speak, “ well, yesterday I just received a fax from headquarter (HQ) saying that

they have to transfer some of our current model to Sony Shanghai in July.” Encik Shafix



| (&
Just wondered why and asked, “ J¢s because:ﬁr production capacity problem or because

. . 0y vrﬂ
ef-eur high production cost matter?” he added, * So what happen to our production, it is-

decrease our production quantity or HQ will give us another business?” Mr. Nakamura
replied, “ I think because the production in Sony Shanghai is cheaper than us. According
to the director in Japan they said the production in Shanghai was around 10% to 15%
cheaper than us, this mainly is because the labor cost in Malaysia nowadays is getting
higher and higher. During the conversation also the Japanese director also confirmed that
they give us the new business, for example in June headquarter will give us the broad
business, where we assembly the automation inserting process here and then shipped out
to other Sony plants.”

Before leaving the canteen, he reminded Encik Shafix also on the preparation for
the HQ Corporate planning director visit to our factory on 16™ February, the day after the
meeting. He added, “ See you on Thursday and hope the meeting can finish on time,
because 1 need to rush to the airport to take the director from HQ at 7.00pm.” Instantly,
Encik Shafix knows very well what the big boss wants. As he came back to his office, he
opened the e-mail to send a reminder to all the department heads again regarding the
Thursday meeting and HQ Corporate planning director factory visit on Friday. In the mail

he stressed all the director should be on time for the meeting the also informed them to

keep the office and the factory cleanliness during the visit.
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