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Abstract of thesis presented to the Senate of Universiti Putra Malaysia in fulfillment
of the requirement for the Degree of Doctor of Philosophy

ROLE OF SOCIAL LEARNING IN LABOUR PRODUCIVITY
IN PAKISTAN'S MANUFACTURING SECTOR

By

WASIM ASLAM

November 2016

Chairman : Aris Arif Mundayat, PhD
Faculty : Human Ecology

This study is about the role and the process of social learning among the illiterate
labour in gaining soft skill from their social environment, and how its influence their
productivity. This research is conducted in Pakistan as this country experiences low
productivity for decades and having more than 50% of illiterate labor. Labour’s
education in Pakistan has been very low and this has influenced their productivity and
vulnerability in industrial relation. The social learning process involving illiterate
labour enable them to gain soft skills such as motivation, leadership, self-efficacy, and
self-determination is very important to research, especially to measure their capacity
and capability. This research is conducted in Nishat Textile Company as one of the
manufacturing sectors which has high percentage of illiterate labour. Mix method is
used to answer four research questions. To answer the first two research questions
needs qualitative research. Then, to answer the second two research questions needs
quantitative research method. The objective of using qualitative method is to
understand the social learning process of how labour gaining soft skill from their
manager, supervisor, and labour union leader. This method includes observation of the
social learning process within the context of social relation of production in the
company, interviewing all agencies involved in the social learning process in the
company. The objective using quantitative research method is to examine the
correlation of social learning and labour productivity. The quantitative research
involved 300 respondents who are working in Nishat Textiles Company. This
qualitative study found that the social relation of production in manufacturing sector
not only construct the social structure of production but also has become the social
environment where the process of social learning occurs. Labour’s are gaining soft
skill from the agencies in the company social structure. This quantitative study found
that social learning is positively influencing labor productivity. By controlling social
learning effects in the model, Human capital was founded to be positively influencing
labor productivity. By controlling human capital effects in the model, social learning
was founded to be not significantly influencing labor productivity. Since the social
learning is not significant in the second model, so human capital is found to be the
mediator for the influencing of social learning on labor productivity. The implication



of this study is offering a strategy to understand the potential of social learning within
the social relation of production which function to improve the capacity and capability
of the illiterate labours. Increasing their capacity and capability through social learning
will increase labour productivity as well as to benefit them financially and reduce the
employees’ vulnerability.
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PERANAN PEMBELAJARAN SOSIAL DALAM BURUH
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Kajian ini adalah mengenai peranan dan proses pembelajaran sosial dalam kalangan
buruh buta huruf dalam mendapatkan kemahiran daripada persekitaran sosial mereka,
dan bagaimana pengaruhnya terhadap produktiviti mereka. Kajian ini dijalankan di
Pakistan kerana negara ini mengalami produktiviti yang rendah selama beberapa
dekad dan mempunyai lebih daripada 50% tenaga kerja yang buta huruf. Pendidikan
buruh di Pakistan sangat rendah dan ini telah mempengaruhi produktiviti dan
kelemahan mereka dalam hubungan industrial. Proses pembelajaran sosial yang
melibatkan buruh buta huruf memungkinkan mereka untuk memperoleh kemahiran
seperti motivasi, kepimpinan, keberkesanan diri, dan penentuan nasib sendiri sangat
penting untuk dikaji, terutamanya untuk mengukur keupayaan dan kemampuan
mereka. Kajian ini dijalankan di Nishat Textile Syarikat sebagai salah satu sektor
perkilangan yang mempunyai peratusan buruh buta huruf yang tinggi. Kaedah
campuran digunakan untuk menjawab empat soalan penyelidikan. Untuk menjawab
dua persoalan kajian pertama memerlukan penyelidikan kualitatif. Kemudian, untuk
menjawab dua soalan penyelidikan kedua perlu kaedah penyelidikan kuantitatif.
Objektif menggunakan kaedah kualitatif ialah untuk memahami proses pembelajaran
sosial tentang bagaimana buruh mendapat kemahiran daripada pengurus, penyelia dan
pemimpin kesatuan buruh mereka. Kaedah ini merangkumi pemerhatian proses
pembelajaran sosial dalam konteks hubungan sosial produksi dalam syarikat,
menemuramah semua agensi yang terlibat dalam proses pembelajaran sosial dalam
syarikat itu. Objektif menggunakan kaedah penyelidikan kuantitatif adalah untuk
mengkaji korelasi antara pembelajaran sosial dan produktiviti pekerja. Penyelidikan
kuantitatif melibatkan 300 responden yang bekerja di Nishat Textiles Syarikat. Kajian
kualitatif mendapati bahawa hubungan sosial produksi dalam sektor perindustrian
bukan sahaja membina struktur sosial produksi tetapi juga telah menjadi persekitaran
sosial di mana proses pembelajaran sosial berlaku. Buruh memperoleh kemahiran
daripada agensi dalam struktur syarikat sosial melalui proses pembelajaran sosial.
Kajian kuantitatif mendapati bahawa pembelajaran sosial secara positif
mempengaruhi produktiviti pekerja. Dengan mengawal kesan pembelajaran sosial
dalam model, modal insan ditemukan bahawa secara positif mempengaruhi



produktiviti pekerja. Dengan mengawal kesan modal insan dalam model,
pembelajaran sosial ditemukan bahawa secara tidak ketara mempengaruhi produktiviti
pekerja. Sejak pembelajaran sosial tidak ketara di dalam model kedua, maka modal
insan didapati sebagai moderator untuk mempengaruhi pembelajaran sosial kepada
produktiviti buruh. Implikasi kajian ini menawarkan strategi untuk memahami potensi
pembelajaran sosial dalam hubungan sosial produksi yang berfungsi untuk
meningkatkan kapasiti dan keupayaan tenaga kerja yang buta huruf. Meningkatkan
kapasiti dan keupayaan mereka melalui pembelajaran sosial akan meningkatkan
produktiviti pekerja dan juga memberi manfaat kepada mereka dari segi kewangan
dan mengurangkan kelemahan pekerja dalam hubungan industri.
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CHAPTER 1

INTRODUCTION

This study seeks to assess the role of social learning among the illiterate labour in the
textile manufacturing industry in Pakistan. The social learning process occurs in
relation to the production process that involves manager, supervisor, labour union
leader, and labour. This study focuses on how labour acquires some soft skills of
leadership, motivation, social efficacy, and self-determination from their union leader
as the agency closest to them. Then, labour also indirectly or directly learn from the
supervisor. The social learning process of the illiterate labour from their manager is
gained indirectly, especially through the labour union leader, and from the supervisor.
This social learning is important as they gain soft skills and knowledge that may
influence their work productivity and improve their vulnerable situation as illiterate
labour. This study examines the role of social learning which is not included in the
human development measurement because social learning is a latent variable so there
IS no quantitative data that can be included in the calculation of the Human
Development Index (HDI).

1.1 Background of the Study

The education level of labour in Pakistan has been very low since the 1980s, and this
situation has affected productivity in general. In 2006 the World Bank studied the
labour market in Pakistan, and it was shown that the labour force in Pakistan was
mostly dominated by illiterate labour (53%). However, the World Bank noted that this
was better than in 1987/88 when it was 65%. In the 2006 World Bank survey, the
percentage of labour with primary education was 15%, middle school was 10%, while
12% had achieved matriculation level and only 4% attained intermediate level. The
number of labour with a degree certificate and above was only 6%. (World Bank,
2006). This study also revealed that there is no substitute for a basic school education.
To a great extent technical and vocational training can help them to acquire skills, but
does not replace the cognitive skills acquired from quality education (World Bank,
2006).

Base on this, the competitiveness of labour skills in Pakistan may have few
opportunities in the global knowledge economy unless their skills improve. Until that
happens, Pakistani labour will continue to be vulnerable and be inhibited in their
ability to benefit from economic growth through participation in the labor market.
Within the period of 1998 to 2007 Pakistan’s labour productivity in general was very
low; however the overall Total Factor Productivity (TFP) showed that the productivity
increased by a marginal 0.9% in the manufacturing sector. Nevertheless it is still an
indication that the manufacturing sector had been the main driver of overall economic
growth during that period. As the manufacturing sector is an important backbone of
Pakistan’s economy, but the growth is relatively low compared to that of neighboring
countries. This situation needs to be studied to determine how the quality of the labour



force can be improved through the implementation of a human resource development
strategy.

Labour productivity which represents the amount of output per unit of input is a pivotal
factor in the understanding of the competitiveness of individuals and the national
economy. Low productivity implies that individual and national enterprises are not
competitive enough in the market. Productivity growth is very crucial for creating job
quality and availability because labour productivity can lead to better wages, better
working facilities, and the capability of employers to invest in human resource
development, particularly in education, Moreover, it is also very essential to in the
effort to reduce employment vulnerability and to eradicate poverty.

The APO Productivity Data Book (2013) presents a comparison of Pakistan with
neighboring countries like China, India, Bangladesh and Vietnam. Pakistan
experienced the worst situation of labour productivity in the period of 1981-2007
during which it has the lowest labour productivity growth in Asia, with only 0.78%,
compared to China (4.07%), India (1.34%), Thailand (1.50%), and Vietnam (1.52%).
Meanwhile, the GDP of Pakistan for the same period was only 1.84%, while in China
it was 7.73%, India (3.35%), Thailand (3.59%), and in Vietnam it was 4.08%. This
shows that Pakistan’s enterprises competitiveness in the region was also very low
(APO Productivity Data Book, 2013).

In 2010, labour productivity in the agricultural sector in Pakistan showed only 0.2%,
whereas in the neighboring countries like India it reached 2.2%, China 6.8%, and
Bangladesh 1.4%. In the mining sector, Pakistan’s labour productivity reached 6.6%,
which was higher compared to India with only 2.3%. Bangladesh experienced labour
productivity up to 20.1%, which was higher than Pakistan and India. Then in the
manufacturing sector, labour productivity in Pakistan reached 2.8%, which was higher
than India with only 0.5% and 1.9% in Bangladesh (APO Productivity Data Book,
2013).

Moreover, in 2010, in the energy sector (electricity, gas, and water supply) Pakistan’s
labour productivity experienced negative growth of -7.8%, while India achieved 2.3%
and 16.6% in Bangladesh. In the construction sector labour productivity growth in
Pakistan was lowest (1.7%) compared to India (8%) and Bangladesh (3.8%). Pakistan
experienced the same trend of low labour productivity growth in the service sector
(wholesale, retail trade, hotels, and restaurants) attaining only 1.4%, while India
experienced 6.4%, China 6.2%, and Bangladesh 2.5%. Meanwhile In the
communication sector, transport, and storage, Pakistan experienced labour
productivity growth of only 0.7%, whereas India reported 7% and China was 7.4%.
Bangladesh in this sector, however reported negative growth rate of -8.4%. In the
finance, real estate, and business activities, the labour productivity in Pakistan reached
to 2.3%, rather significantly better than Bangladesh with -8.4%, but lower than India
(7%) and China (7.4%) (APO Productivity Data Book, 2013).



Social learning focuses on four critical aspects such as, motivation, leadership, and
self-determination, and self- efficacy. Social learning as a vehicle and a latent variable
shows that it’s not measureable for the purpose of social learning. This study measures
social learning through the four above-mentioned aspects of social learning .These
aspects of social learning play an important role in society when these aspects exist
social learning can be measured. This study introduces for the first time the index of
social learning. Social learning can be considered an important part of society which
influences how people live.

However, social learning is an important part of society, formal education as well as
of labour productivity. This study tries to identify the main causes of labour
productivity, which is very low in Pakistan. This study will show the process of social
learning through the social environment. This can be instrumental in increasing labour
productivity in Pakistan’s manufacturing sector. The process of has not been
introduced as a measurement of labour productivity in Bandura’s studies. This study
is an attempt to formulate the process for social learning.

It is important because in measuring human capital UNDP used education as one of
the important elements. The data regarding education are based on the formal
statistical data provided by the state. In fact, social learning is not considered as formal
education which means this element cannot be found in official statistical data.
Therefore, social learning needs to be studied. The aspects of social learning comprise
leadership, motivation, self-efficacy, and self-determination.

For the purpose of trying to understand how learning is achieved, there have been
many theoretical frameworks proposed. However, none of these proposals have
addressed social learning specifically although it is possible to get a good
understanding of the social learning process. The organization benefits from the
intellectual resources of its members and advisors who are professionally qualified
with expertise in various fields including rural development, agriculture, sociology,
spiritualism, journalism, children's rights, the economy, medicine and criminology.

This study also established the assessment of social learning through self-efficacy,
motivation, leadership and self-determination. This study made the assumption that
social learning has an indirect impact on labour productivity, by controlling variables
like human capital, which the influences labour productivity. The importance of
studying social learning is based on the belief that it facilitates the appreciation of
people’s intellectual quality that is derived from their self-efficacy, motivation,
leadership, and self-determination. Such appreciation will lead to the ability to
theoretically correlate social learning and human capital and understand how this
influences labour productivity. As such, it is important that the role and
interdependency of social learning, human capital and labour productivity should be
theorised. .



1.2 Statement of the Problem

The World Bank report in 2015 placed Pakistan at the bottom of the eight economies
in South Asia, and projected a moderate growth rate of 4.4%, the second-lowest
after Afghanistan (World Bank, 2015). The report emphasized the importance of
education in conditioning the cognitive and motoric skills of labour especially to boost
labour’s low education quality and prevalent illiteracy. The illiterate labour in
Pakistan began as child labour in the manufacturing sector, a situation brought about
by poverty. In 2008 it was reported that 21.04% of the population were living below
the poverty line and this was a major reason for the increased incidence of child labour,
especially among boys, resulting in high dropout rates from school. Meanwhile, the
girls dropped out of school in large numbers because families needed them to help in
domestic work (World Bank , 2014).

Without reducing the number of illiterate labour through good quality of education,
Pakistan will face difficulties to develop the enterprises to be more competitive in the
global market. Good quality education in this context means formal education. The
problem in Pakistan is that more than 50% of the labour forces in Pakistan’s
manufacturing sector are illiterate. The average age of this segment of the labour force
is older than 15 years and to push them back to school would mean the loss of a
substantial part of the labour force in the manufacturing sector.

The poor working conditions in the manufacturing sector in Pakistan need to be
studied to determine the potency of the social environment of production to solve the
problem of low productivity. It is important to understand and explore the potency of
social learning space that the labour may gain from their social interaction in their
environment. By understanding the social environment in a manufacturing company
this study will attempt to determine the potency of social learning to improve labour
quality which functions as the backbone of economic growth in Pakistan. It is relevant
to know how social learning is achieved through social relation of production in a
textile company and how it improves labour capacity and capability in gaining soft
skills. This study focuses on the soft skills of social learning aspects like leaderships,
motivation, self-efficacy, and self-determination in correlation with labour
productivity in a textile company in Pakistan.

Moreover, the survey regarding labour productivity in a manufacturing company has
been done in Britain in 2003. This survey examined factors that influence labour
productivity of individual work roles. This study found that there are six important
factors that consist of (1) physical-organic, location, and technological factors; (2)
cultural belief-value and individual attitudes, motivational and behavioural factors; (3)
global impacts — e.g. degrees of innovation and competence of the owners and
managers of foreign investing companies; (4) managerial-organizational as well as
economic and political-legal environments; (5) levels of change in internal labour
resources and the management of work activities such as the existence or absence of
traditional craft demarcation lines and barriers to occupational entry; and (6)
individual incentives and remuneration packages, and the performance of personnel
managers and others in recruitment, training, communicating with, and performance-
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motivating employees based of wage and other incentives (Industerial System
Research, 2003).

Factors numbers 2 and 6 are the factors that relate to social learning. However, the
ISR (Industrial System Research) study does not formulate these factors as social
learning. Since these two factors consist of individual attitudinal, motivational,
behavioural, effectiveness of personnel managers, training, communication and
performance motivating employees than these factors can be related to the social
learning aspects. Albert Bandura (1973 and 1994) argues the importance of social
learning for the individual to acquire knowledge from the social environment. In his
study he focuses on the aspect of leadership, motivation, self-efficacy, and self-
determination that the individual learns from the social environment. He shows that
the individual member of the social group gains his/her leadership, motivation, self-
efficacy and self- determination capacity and capability from his/her social interaction
within their group as well as the social environment (Albert Bandura, 1973 and 1994).

The study regarding the importance of social learning in the labour market, especially
among the members of Mormon Church congregation in Canada conducted by GMR
Gathright, (2010).

In his Ph.D. dissertation found that social environment has become the important place
of social learning, especially through what he called “word-of-mouth”
communication. This is an experience of communication practice from the transaction
between real estate agents and the customers. The word-of-mouth function as social
learning process significantly influences the productivity in marketing real estate.

Based on these existing researches, there is a gap in these studies regarding social
learning, especially among the illiterate labour working in a manufacturing company
and how social learning may improve labour productivity. Pakistan has experienced
low productivity for decades with its more than 50% of illiterate labour. There is need
to evaluate the role of social learning among the illiterate labour in labour productivity
in Pakistan.

The alternative solution to the educational strategy needs to be formulated. The
intended study suggests that high percentage of illiterate labour and the low labour
productivity in Pakistan need to be addressed. The experience of managers,
supervisor, labour union leaders and labour will be examined to see the potency of
social learning in the working place of manufacturing sector. The social learning
process may improve their skills, which would increase their productivity and reduce
their vulnerability. Base on the existing problematic labour situation in Pakistan, this
research will study the potency of social learning in improving labour’s soft skills such
as some aspects of leadership, motivation, self-efficacy, and self-determination that
may influence the capacity of human capital and enhance labor productivity in
manufacturing sector.



It is to understand the role of social learning within the industrial social relation as a
process of acquiring soft skills for the labour from their social environment. Studying
the role of social learning here is also to seek ways to improve the capacity and
capability of workers which will increase their productivity, as well as benefit them
financially and reduce the employees’ vulnerability.

Human capital has been recognised as one of the most crucial factors that can
significantly influence a country’s economic development. The human capital of a
firm can contribute significantly to the both the firm and the people who work for it
in order to benefit the organisation. It contributes to the development of labour
towards greater productivity for the benefit of the firm. Human capital is among the
most precious and crucial assets of an organization, helping it to attain its goals in a
more effective and efficient manner. Investing in human resource is a way for a firm
to develop its labour by educating and training its workers. Education can be provided
by way of financial support for employees’ formal education in institutions of higher
learning and training in production skills. On the job training can be carried out by
supervisors, providing knowledge, teaching and training labour in the performance of
various functions so that they are more effective and efficient. While developing
human resource via formal education can be evaluated, the aspect of social learning
has not been measured, because it is a latent variable. Based on this there is a need to
measure social learning as one of the quality indicators of labour. By measuring social
learning, then this aspect can be included with formal education levels to determine
labour quality. It is important because economic growth is an aggregate of economic
equations that rely on the contribution of economic factors consisting of CLEMS
(Capital, labour, Energy, Materials, and Services) growth. This research therefore
examines the role of social learning in improving labour’s soft skills quality and this
study assumes that social learning indirectly influences human development as well
as economic growth. Based on this, there is a need to theorise the role of social learning
for human development (as a human capital) and economic growth (as labour
productivity) in the context of industrial relations.

1.3 Research Questions

Based on the research problem, researches regarding social learning have shown the
importance of social learning in improving the knowledge capacity and capability of
the labour productivity. Social learning is acquired from social relations in a specific
social environment. This study will examine to social learning plays an important role
in improving labour productivity in Pakistan, and how labour can acquire knowledge
from their social environment. Towards this end, four important research questions
are formulated:

1. How can the managers and supervisors of the manufacturing company
influence their labour to improve their soft skills in leadership, motivation,
self-efficacy, and self-determination through social learning?

2. How does social learning function as an important factor in increasing labour
productivity in order to reduce employees’ vulnerability and enable them to
benefit from economic growth?



3. In the context of social relations of production which comprise social
interaction between labour, union, supervisors, and managers, how are the
processes of social learning correlated with labour productivity?

4. What is the extent of the mediating role of human capital in the relationship
between social learning and labour productivity?

These research guestions have been formulated to examine the contribution of social
learning to the growth of labor productivity. It is important to be studied because in
reality the production process is not only about production or formal training for the
labour, but at the same time it involves a social process among the agents of production
(managers, supervisors, labour union leaders, and labour), which includes the social
learning process. Understanding the role of social learning is important to fill the gap
in labour skills quality, especially among the illiterate labour. By understanding the
role of social learning through the context of a manufacturing company as the
backbone of economic growth in Pakistan there is a possibility to consider social
learning as an important aspect for human development and economic growth.

1.3.1 Research Objective
1.3.2  General Objective

The primary goal of this research is to investigate the role of social learning in labour
productivity. In understanding the aspect of social learning in a manufacturing
company, this research will focus on how labour gaining knowledge through the social
learning process as social relation of production. The roles of manager, supervisor and
labour union leader in social relation of production are important and should be studied
for better understanding of the social learning process through social interaction. The
goal is to understand the labour learning process in gaining soft skills of leadership,
and motivation that may increase their self-efficacy and self-determination.

Studying the role of social learning helps the manufacturing organization to realize
the importance of social learning as a potential factor in increasing labour productivity.
This can be achieved by paying attention to the quality of labour in the firm from their
motivation, leadership, self-efficacy and self-determination they acquired from social
learning.

1.3.3  Specific Objectives
Based on research questions following are the specific objectives of this study:

1. To analyse the social learning experiences of managers, supervisor in the
manufacturing company in affecting labour in improving their soft skills
(leadership, motivation, self-efficacy and self-determination).

2. To evaluate the function of social learning in increasing labour productivity in
order to reduce employment vulnerability as well as benefit from the economic
growth.



3. To determine the correlation of social learning and labour productivity by
“examining the importance of the social learning process involving labour
union leaders, supervisor and manager.

4. To examine the mediating role of human capital in the relationship between
social learning and labour productivity.

1.4 Research Hypothesis

This research examines the roles of social learning in labour productivity through
human capital. Based on this the hypotheses can be formulated as follows:

Hai: Social learning positively and significantly influences labour productivity.

Ha: Social learning positively and significantly influences human capital.

Hs: Human capital positively and significantly influences labour productivity.

Ha: Human capital mediates the relationship between social learning and labour
productivity.

15 Scope and Limitations of the Study

This study aims to investigate the process of social learning among the illiterate labour
in Nishat Textile Company. The scope of study is to examine the social learning
process which is consists of four important aspects of social learning such as
leadership, motivation, self-efficacy and self-determination among the illiterate labour
in the textile manufacturing sector in Pakistan. By focusing on the interaction between
labour and labour union leaders, supervisor and manager, this study explores the social
learning process through social relation of production. The study includes the four
important aspects of social learning which are valuable for the illiterate labour in the
textile manufacturing sector in Pakistan to improve them as human capital that will
help to increase labour productivity

1.6 Contribution of New Knowledge

This study focuses on human capital as a mediating variable in the correlation between
social learning and labour productivity. In past researches there was no study
regarding human capital in the relationship between social relations of production,
social learning and labour productivity. Based on that, this study contributes new
knowledge of human capital for the purpose of better social learning and labour
productivity. Marxian perspective in understanding industrial relation is by analysing
social relation of production through conflict perspective. In advanced capitalism this
understanding is not enough because industrial relation is not merely about conflict,
but also social learning. The Marxian perspective tends to analyse the conflict
perspective between the owner of capital and the working class, it infect neglects the
importance of social learning developed by Bandura.



The neo Marxian perspective has tried to make the social relation of production more
complex by introducing the middle class in between the owner of capital and the
working class. The middle class in the social relation of production has direct control
over investment and means of production as well as labour. Here, the middle class
moderates the tension between the owner of capital and the labour. The middle class
in this case includes the manager and supervisor. Meanwhile, the working class
consists of labour union leaders and labour. However, they also tend to see the conflict
aspect, so they also neglect the importance of social learning.

The interaction between middle class and labour is not merely about exploitation but
also the social learning process. Through this social learning activity, labour, to a great
extent has direct contact with supervisor, and to some extent has direct contact with
the manager. The role of supervisor in this social relation is to mediate between
manager and labour not only to solve the existing conflict but also for social learning.
Social learning is an important latent aspect of education through the social interaction
process that has potency to improve human capital. It is important to be studied
because the equation of human capital in Human Development Index only calculates
formal schooling. Social learning is latent potency; therefore it needs to be manifested
by measuring some important components of soft skills such as leadership, motivation,
self-efficacy, and self-determination. By recognising that the illiterate labour acquires
soft skills from social learning, then organisation has the ability to improve the quality
of the existing illiterate human capital in Pakistan which in turn will increase labour
productivity.

1.7 Conceptual and Operational Definitions
1.7.1  Social Learning

Conceptual Definition

Social learning is a process in which individuals observe the behaviors of others and
learn from such observations. Most individual activities are revealed through
observation, using models: the activities of people are monitored, and then recorded
to show how they are carried out. At some later point, such recorded evidence is
accepted as information on particular activities (Bandura, A., 1977).

Operational definition

It is the social process of acquiring knowledge of leadership, motivation, self-efficacy,
and self-determination from the social environment that functions to improve
individual capacity and capability.

Leadership
Conceptual definition

Leadership implies social influence, which enhances the inputs of others, in order to
attain a particular goal the achievement of a goal. Leadership a deliberate act and not



just a headline; it is about being able to convince and motivate others to deal with their
issues (Yukl, G., 2008).

Operational definition

Leadership is a capacity to influence others, measureable by using a proxy indicator
such as communicate, collaborate, and coordinate which enhances the capacity of
people to strive towards attaining their goals.

Motivation

Conceptual definition
Motivation is an aspect that drives us to take action, whether it is getting a drink to
quench a thirst or reading a manual for information and knowledge (Schank, R. C., &
Abelson, R. P., 2013).

Operational definition
Motivation is defined as the motive that consists of goal orientation, interest, as well
as to achieve the target with effort.

Self-efficacy

Conceptual definition

Self-efficacy is a personal belief that one can achieve the desired goals. It strongly
motivates an individual’s behaviour and eventually leads to success or failure. In the
absence of self-efficacy people do not make the effort to act as they do not believe
they can succeed (Bandura, A.1994).

Operational Definition
Self-efficacy is an individual’s personal faith in his/her capability to focus on goal and
task with performance outcome, developing high confidence to perform a task.

Self-Determination

Conceptual Definition

The capability and probability of an individual facing problems to manage these
problems and facilitate their solution without external assistance; , The quality of a
self-advocate to make decisions and to be involved in coalitions and policy-making
(Hitt, M. A., Keats, B. W., & DeMarie, S. M., 1998).

Operational Definition
Self-determination can be is defined as a combination of behaviour and capabilities
that result in people setting objectives to achieve goals by making choices and
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resolutions, using skills to solve the problem and to make the effort to achieve these
objectives.

1.7.2  Human capital

Conceptual definition

Human capital is recognition that people in organisations and businesses are an
important and essential asset who contributes to development and growth, in a similar
way as physical assets such as machines and money. The collective attitudes, skills
and abilities of people contribute to organisational performance and productivity. Any
expenditure in training, development, health and support is an investment, not just an
expense. Conceptually, human capital accepts that not all labour is equal and that
employee quality can be enhanced by investing in their training, education and
acquisition of skills. Employee education and abilities are economically valuable to
the employer and to the company (Kwon, D. B., 2009).

Operational definition

Human capital provides insight into productivity. Human capital can be measured by
recognising the role of education (social learning), experience, intelligence, and
trustworthiness.

Human Development

Conceptual definition

Human development involves enlarging the choices of all and not just of some people
in society. Should the involvement exclude women and deprive them of the benefits
then there is unjust discrimination (Noorbakhsh, F., 1998).

Operational definition
Human development consists of three elements, life expectancy, education and
income.

Education based on components of well-being and their quality of life, that consist of
schooling of years and expected years of schooling.

1.7.3  Labour productivity

Conceptual definition

Labour productivity at the individual enterprise level is the amount of goods and
services produced by one hour of labour. It is output per unit of labour input, measured
either in terms of the number of persons employed or in terms of the number of hours
worked. At the national level, labour productivity is the amount of real Gross
Domestic Product (GDP) produced by an hour labour (International Labor
Organization, 2005).
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Operational Definition
Labour productivity measures the efficiency and effective performance of an industry
in conversion of input resources such as labour.

Quiality of Labour

Conceptual definition
The quality of the labour force is achieved through education and training, physique,
and health.

Operational definition
The relationship in order to increase the quality of labour investment on education and
training, physique, and health is also increased.

Therefore, it can be argued that labour productivity is directly proportional to quality
of labour.

Economic Growth

Conceptual definition
An increase in productive capacity as well as an enhancement in the quality of life to
the people of that economy (Rajewski, Z., 1994).

Operational definition.

An improvement in the capacity of an economy to produce goods and services, in a
particular period compared with other periods. The productivity growth is influenced
by three main factors: investment and saving of capital, new technology, and human
capital.

12
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