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Despite the importance of learning organization and social organizational 
factors in career advancement and promotion among academic employees, 
still there are academic employees who suffer from low career advancement 
and consequently low academic performance. The results of studies in this 
area did not provide enough attention to factors contributing to career 
advancement. In addition, not much effort has been done to examine the 
impact of relationship between learning organization, quality of work life, 
networking, mentoring and self- efficacy with career advancement. 
Therefore, this study aims to develop a comprehensive model for career 
advancement through mediating effect of self- efficacy among academic 
employees in the two public universities in Hamadan, Iran namely, 
Hamadan University of Medical Sciences (HUMS) and Bu_Ali Sina 
University (BASU).  
 
This survey research was done among 307 academics employees in two 
universities (162 in HUMS and 145 in BASU) to determine predictors of their 
career advancement. Participants were identified by probability proportional 
to size sampling. Self-administered questionnaires were used to collect data. 
The Structural Equation Modeling (SEM) methodology was applied to 
determine the best fitted model to predict career advancement. This model 
was able to explain how independent (exogenous) variables such as quality 
of work life, learning organization, mentoring and networking lead to career 
advancement (endogenous) and how self-efficacy mediates the relationship 
between exogenous variables and career advancement. The fit indices reveal 
an acceptable fit for model.  
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Testing of research hypotheses was performed using the Pearson’s 
correlation analysis and SEM. The results show that learning organization, 
quality of work life, mentoring, networking and self efficacy were related to 
academic career advancement (p<0.05). The total effect (ß) of learning 
organization, mentoring, network, organization support, and quality of work 
life on career advancement was  .381, .174, .355 and .288 respectively.   The 
findings show self-efficacy has partially mediated the relationship between 
career advancement with learning organization, mentoring and networking. 
Therefore, universities may strength their academic self- efficacy as an 
alternative to increase career advancement.  
 

As shown learning organization and networking behaviour had highest 
impact on career advancement. Thus, universities may focus more on 
enhancing continuous learning, improve interpersonal relationship to enable 
academic staff to exchange knowledge and skills in conducting appropriate 
mentoring programs. The nature of self-efficacy as a mediator implied that 
career advancement of academic employees can be improve if these persons 
believe their self abilities in their workplace. Academics need to be equipped 
with appropriate skills such as learning organization characteristics, 
mentoring and networking to increase academics’ self-efficacy and career 
advancement.    
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Sungguh organisasi dan faktor organisasi sosial penting dalam kemajuan 
kerjaya dan promosi dalam kalangan kakitangan akademik, masih terdapat 
ahli akademik yang mengalami tahap kemajuan kerjaya yang rendah dan 
prestasi akademik yang rendah. Keputusan kajian dalam bidang ini tidak 
cukup memberikan perhatian kepada faktor-faktor yang menyumbang 
kepada kemajuan kerjaya. Tambah lagi, tidak banyak usaha yang telah 
dilakukan untuk mengkaji kesan perhubungan antara efikasi kendiri dalam 
hubungan kemajuan kerjaya dengan organisasi pembelajaran, kualiti 
kehidupan kerja, jaringan dan mentoring. Oleh itu, kajian ini bertujuan 
untuk membangunkan satu model kemajuan kerjaya dengan efikasi kendiri 
sebagai pengantara dalam kalangan ahli akademik di dua universiti awam di 
Hamadan, Iran iaitu Universiti Sains Perubatan Hamadan (HUMS) dan 
Universiti Bu_Ali Sina (BASU). 
 
Kajian tinjauan ini telah dilakukan dalam kalangan 307 kakitangan akademik 
pekerja di dua buah universiti (162 kakitangan daripada HUMS dan 145 
kakitangan daripada BASU) untuk menentukan peramal kemajuan kerjaya 
mereka. Para peserta telah dikenal pasti menggunakan teknik persampelan 
kebarangkalian berkadar. Soal selidik yang ditadbir sendiri telah digunakan 
untuk mengumpul data. Metodologi pemodelan persamaan berstruktur 
(SEM) telah digunakan untuk menentukan model yang terbaik untuk 
meramalkan kemajuan kerjaya. Model ini dapat menjelaskan bagaimana 
pemboleh bebas (eksogen) seperti kualiti kehidupan kerja, organisasi 
pembelajaran, mentor dan jaringan meramal kemajuan kerjaya (endogenous) 
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dan bagaimana keberkesanan diri menjadi pengantara antara pembolehubah 
luaran dan kemajuan kerjaya. Indeks patut diterima sebagai model. 
 
Ujian hipotesis penyelidikan telah dilakukan dengan menggunakan analisis 
korelasi Pearson dan SEM. Keputusan menunjukkan bahawa organisasi 
pembelajaran, kualiti kehidupan kerja, mentoran, rangkaian dan 
keberkesanan diri mempunyai perkaitan dengan kemajuan akademik 
kerjaya (p <0.05). Kesan keseluruhan (ß) organisasi pembelajaran, mentoran, 
rangkaian, sokongan organisasi, dan kualiti kehidupan kerja terhadap 
kemajuan kerjaya adalah .381, .174, .355 dan .288 masing-masing. Hasil 
kajian menunjukkan efikasi kendiri adalah pengantara separa bagi 
hubungan antara kemajuan kerjaya dengan organisasi pembelajaran, 
mentoran dan rangkaian. Oleh itu, universiti boleh meningkatkan kekuatan 
efikasi kendiri kakitangan akademik mereka sebagai alternatif untuk 
meningkatkan kemajuan kerjaya. 
 
Organisasi pembelajaran dan jaringan memberi impak yang tinggi terhadap 
kemajuan kerjaya. Oleh itu universiti perlu fokus terhadap pembelajaran 
berterusan dan menambah baik hubungan interpersonal untuk bertukar 
pengetahuan dan kemahiran dalam mengendalikan program mentoring 
yang sesuai. Ciri semulajadi efikasi kendiri sebagai peantara kepada 
kemajuan kerjaya dalam kalangan akademia boleh diperbaiki jika seseorang 
itu percaya efikasi kendiri mereka di tempat kerja. Ahli akademik perlu 
dilengkapkan dengan kemahiran yang sesuai seperti kriteria organisasi 
pembelajaran, mentoring dan jaringan untuk meningkatkan efikasi kendiri 
dan kemajuan kerjaya ahli akademik. 
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life, networking, mentoring, self-efficacy and career advancement among 
academic employees in Hamadan universities.  
 
1.2 Statement of the Problem  
A lot of emphasis has been given to the significance of the learning 
organization and social organizational factors in career advancement among 
academic employees. However, low career advancement and an apparent 
low academic performance are still evident among academic staff in Iran. 
Previous studies found that HUMS and BASU have had the largest amount of job 
stress (87.7%) and dissatisfaction (59.9%) (Hamidi et al., 2011, 2012; Jahani-Hashemi  

et al., 2004). The nature of self-efficacy as a mediator implied that career 
advancement of academic employees can be improved if there is a belief in 
self abilities at the workplace.  
 
Studies have shown the relationship between career advancement with 
individual and organizational factors such as quality of work life (Donavan 
et al. 2004; Homburg & Stock 2004; Popli, 2005; Dolan et al., 2007; Adhikari 
and Gautam, 2010; Mirkamalia et al., 2011; Rethinam & Ismail, 2008; 
Harrington & Ladge, 2009;  Gavin  & Mason, 2004; Koonmee et al. 2010),  
learning organization (Marquardt, 2002; Bui & Baruch, 2010; Jaw & Liu, 2003; 
Fay & Kamps, 2006 Khasawneh, 2010, Abbasi et al., 2012; Kyndt &  Baert, 
2013; Xiao and Tsang, 2004; Birdthistle, 2008; Blackman and Henderson, 2005; 
Nyhan et al., 2004; Nair, 2001 ), mentoring (Higgins & Kram, 2001; Scandura 
& Williams, 2001; Lankau & Scandura, 2002; Godshalk & Sosik, 2003; 
Simmonds & Zammit, 2010;  Lease,  2004; Kirchmeyer, 2005; Cheng & Chan, 
2008; Raabe & Beehr, 2003; Meyer et al., 2002; De Janasz & Sullivan, 2004; 
Kasprisin et al., 2003; Packard, 2003; Bozionelos, 2006; Gardiner et al., 2007; 
Arokiasamy & Ismail, 2008; Craig et al., 2013), networking (Forret & 
Dougherty, 2001; Higgins &  Kram, 2001; Bozionelos, 2003; De Janasz & 
Forret, 2008;  Van Emmerik et al., 2006; Ismail & Mohd Rasdi, 2007; Forret & 
Dougherty, 2004; Cohen & Prusak, 2001).   
 
Most of these studies support the direct effect argument between career 
advancement and quality of work life (Popli, 2005; Dolan et al., 2007; 
Adhikari & Gautam, 2010; Mirkamalia et al., 2011), learning organization  
(Marquardt, 2002; Bui & Baruch, 2010; Jaw & Liu, 2003), mentoring (Scandura 
& Williams, 2001; Lankau & Scandura, 2002) , networking  (Forret & 
Dougherty, 2004 ; Seibert et al., 2001;  Adler and  Kwon, 2002). However, 
there are other studies that have shown the  indirect effect argument 
(Swanson & Gore, 2000 ; Appelbaum & Hare, 1996; Rigotti et al., 2008;  
Schwarze & Hallum, 2008; Song & Chon, 2012; Choi & Kim, 2013). They 
believe that there are probably mediating variables through which individual 
and organizational factors affect on career advancement.  
 
In the literature, researchers have investigated the relationship between self-
efficacy with learning organization (Kyndt et al., 2011; Renkema, 2006; 
Maurer et al., 2003; Sanders et al., 2011) , mentoring (Allen et al., 2004; Chan 
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Research Objectives 
 

1.3.1 Main Objectives 
The aim of this study is to find out the relationship of learning organization, 
quality of work life, networking, mentoring, and self-efficacy and career 
advancement as well as the mediating effects of self-efficacy in the 
relationships between quality of work life, networking, mentoring and career 
advancement. 
 
1.3.2 Specific Objectives 

1. To determine the background, level of learning organization, quality 
of work life, mentoring, networking behavior, and self-efficacy and 
career advancement among academic employees.   

       
2. To determine the relationships between learning organization, quality 

of work life, mentoring, networking , self-efficacy and career 
advancement among academic employees.         

 
3. To determine the mediation effect of self-efficacy on the relationships 

between learning organizations, quality of work life, mentoring, 
networking behavior with career advancement among academic 
employees. 

 
1.4 Hypotheses 

The hypotheses of this study were developed based on research conceptual 
framework, previous studies and empirical findings. There are four main 
hypotheses and twelve sub-hypothesis as follows:  
H1: There is a relationship between learning organization, quality of work 
life, mentoring, networking behavior, self-efficacy and career advancement. 

H1a: There is a relationship between learning organization and career 
advancement. 
H1b: There is a relationship between quality of work life and career 
advancement. 
H1c: There is a relationship between mentoring and career 
advancement. 
H1d: There is a relationship between networking and career 
advancement. 
H1e: There is a relationship between self-efficacy and career 
advancement. 

 
H2: There is a relationship between learning organization, quality of work 
life, mentoring, networking and self-efficacy. 

 H2a: There is a relationship between learning organization, and self-
efficacy.  
H2b: There is a relationship between quality of work life and self-
efficacy.  
H2c: There is a relationship between mentoring and self-efficacy.  
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Understanding whether learning organization, quality of work life, 
networking, mentoring and self-efficacy are important factors that relate not 
only to performance and employee learning, but to lower costs associated 
and increases in employee motivation to achieve career advancement. Such 
approaches are important to the progress of HRD theory and practice 
(Cascio, 2000). The impacts of learning organization, quality of work life, 
networking, mentoring and self-efficacy have not been empirically addressed 
in a comprehensive model, the present study, using the SEM method, 
develops a fitted model which identifies the relationships between learning 
organizations, quality of work life, networking, mentoring, self-efficacy and 
career advancement. 
 
The outcomes of this study will assist the human resource department of 
educational centers especially; Universities to develop programs that may be 
needed to improve the learning abilities of employees which are required for 
success and prosperity. The results of the fitted model offer managers, policy 
makers and investors a guide to understand the crucial need for a learning 
organization, quality of work life, networking, mentoring in achieving career 
advancement and how self-efficacy might lead to the success of the Iranian 
Universities.  
 
In the global economy, higher education and universities need to re-think 
and re-define, and re-evaluate their organizational sources. It includes how 
they design, plan, and perform their visions and missions to serve the 
community. The present model in this study may help managers and HRD 
practitioners in Iranian universities to generate new opportunities to remain 
competitive. Furthermore, finding ma improve the understanding of 
managers on the influence of self-efficacy on career advancement so that they 
could encourage innovation and creativity of the employees for the 
betterment of the organizational outcome. 
 
1.6 Scope and limitation of Study 
This study contains of few limitations. First, the information conducted from 
academic employees in two Hamadan state Universities in Iran, Therefore, 
the result of this study can not to be generalized within the whole academic 
employee population. Empirical investigations to assess the application of 
these concepts have been relatively rare.  Second, there was lack of literature 
in Iran to support the result of this study. Third, this is a correlation study 
and can not control unpredictable variables. Forth, the result of this study 
was bases on self-reporting data which could result in some kind of bias. 
Lastly, this study is one of the studies that investigate the career 
advancement among academic employees in Middle Eastern Country. Thus, 
it seems that more studies in this area are deemed necessary. 
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