CHALLENGE: \\Vealth
creation has
become a necessity
owing to rising
pressure of higher
education costs

- UBLfC and private institutions of

'~ higher learning work hard to be rel-
" evant by linking with community
and industry. To this end a network
of concepts is formulated and a lan-
guage and conceptual register com-
mon to higher-education institu-
tions is developed.

Within the register, higher edu-.

cation institutions, map out their
strategic plans, typically connected
to the plans and blueprints of ed-
ucation at school and higher edu-
cation levels as well as to the broader
national development plans.
Higher education institutions
(HEIs) also initiate and engage in
leading or participating in regional

or global networks of scholars, uni-
versities or research projects.

The government and industry en-
gagement typically include staff at-
tachments in industry, (beyond the
sabbatical taken by academicians),
and student internships and inter-
national experiences, industry-
based research and industry based
projects.

Collaborations involve govern-
ment agencies, government linked
companies, local private companies,
non-governmental organisations,
multinational companies and small
and medium enterprises. The
knowledge transfer involves consul-
tancy, education, training, research,
and sharing of facilities.

With varying degrees of emphasis,
universities focus on students seen
as customers, learners, scholars or
future leaders who would be agents
of change.

Whatever the emphasis, all uni-
versities would not neglect the agen-
da of quality and excellence. Also, in
order to function effectively with no
conflict with authorities, universi-
ties would adopt a policy of com-
pliance to all regulatory instruc-

tions.

There are interesting advances re-
garding teaching methods in use
which include project-based teach-
ing, problem-based teaching, prob-
lem solving, inquiry-discovery
problem solving approaches, learn-
er-centred teaching and values-
based teaching. Research universi-
ties, more than other universities,
are expected to use research-based
teaching. :

Values that are identified in in-
stitutional and programme develop-
ment include integrity, ethics, trans-
parency, accountability, autonomy,
empowerment, scholarly engage-
ment, democratic participation, vol-
unteerism, mutual respect, inclu-
siveness, caring, meaningful collab-
oration and partnerships, efficiency,
impact, capacity building, creativ-
ity, innovativeness, knowledge gen-
eration, knowledge management
distributed leadership.

Worldwide and in Malaysia the
cost of education is rising. The ques-
tion, therefore, is whether and when
public universities can be self-suf-
ficient and self-funding.

The funds needed to run a large

The emergent mission of varsities

public university can be as high as
over RMLS5 billion a year. A large
percentage of the costs would go to
salaries of academic and adminis-
trative staff and facilities for stu-
dents.

Maintenance costs of grounds,
buildings, facilities, amenities and
equipment constitute an important
component of the expenditure.

Whether leaders of public univer-
sities have thought about or are pre-
pared for such eventualities is not
about practical mindsets but is
about imagining the possibilities of
transformations.

The possibilities can only be re-
alised when the income generating
and wealth creation agenda of a uni-
versity functions successfully.

The income generating agenda
would depend on-the effective en- -
gagement of university with indus-
try, businesses, the government and
communities collaborating on re-
search development, innovation
and commercialisation.

The income generation ‘agenda
would be evidenced by the various
funds in the foundations of the
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Alumni’s role
in wealth
creation
efforts at
varsities
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universities or colleges. The alumni
are expected to assist the univer-
sities in their wealth creation efforts.
All higher education institutions en-
gage in teaching, research; publi-
cations, consultancy, and commu-
nity service.

- Within each of these areas there
would be niche areas of engagement
such as education, tourism, energy,
green technology and environment,
waste management, pharmaceuti-
cals and health.

Also the niche areas develop Cen-
tres of Excellence which generate
and disseminate knowledge and
drive transformations towards the
betterment of communities and so-
cieties and even contribute towards
humanity and contemporary civil-
isation. ;

In their role as the guardian-of
high culture and the generation of
knowledge for civilisational sur-
vival, universities would take initia-
tives to formulate various pro-
grammes and establish centres to
build knowledge corpus. ;

One of the popular initiatives is to
create interest in building local
knowledge and wisdom and local
knowledge repository. :

The awareness of corporate social
responsibility lead universities to
address the local and global chal-
lenges of poverty, diseases, drug and
human trafficking.

Various opportunities would be
provided to disadvantaged individ-
uals and marginalised groups
through the establishment of poli-
cies and initiatives which celebrate
diversity and provide access to high-
er education, promoting the policy
of the democratisation of higher ed-
ucation.

The expansion of higher educa-
tion in Malaysia has created un-
precedented opportunities to
Malaysians and non-Malaysians
across the human lifespan, to de-
velop human potentialities and tal-
ents, acquire skills in a wide range of
knowledge disciplines in multidis-
ciplinary and transdisciplinary
ways.

Leading the silent and significant
transformation of higher education
are Universiti Malaya, Universiti
Sains Malaysia, Universiti Ke-
bangsaan Malaysia, Universiti Putra
Malaysia and Universiti Teknologi
Malaysia.

As the enlightened graduate
learners participate in the activities
of society, there are higher aspira-
tions and expectations and higher
standards are being established in-
creasingly in all domains oflife.
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