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IMPACT OF ENVIRONMENTAL PROACTIVITY ON FIRM PERFORMANCE IN 

MALAYSIA 

 

 

By 

SAIKU MAYAT BAH 

September 2011 

 

Chair:                 Professor Murali Sambasivan, PhD             

Faculty:              Graduate School of Management  

 

In spite of the significant amount of work that has been conducted to investigate the effect of 

environmental proactivity on firm financial performance, limited research has focused on 

other firm performance outcomes such as operational performance and stakeholder 

satisfaction. The roles played by interacting and mediating constructs have also been largely 

ignored in the environmental proactivity/firm performance literature. This study thus, 

investigated the impact of environmental proactivity on multiple firm performance outcomes 

and at the same time evaluated the roles played by intervening as well as interacting factors 

on this relationship.  

Drawing on stakeholder theory and the resource-based view of the firm, this study 

hypothesized that environmental proactivity is positively related to (1) operational 

performance, (2) organizational learning, (3) environmental performance, (4) stakeholder 

satisfaction and (5) financial performance. The study also hypothesized that the type of 
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technologies deployed to address environmental issues moderates the relationship between 

environmental proactivity and operational performance. Environmental performance was 

hypothesized to mediate the association between environmental proactivity and stakeholder 

satisfaction and stakeholder satisfaction was hypothesized to mediate the relationship 

between environmental proactivity and financial performance. 

The study was conducted in Malaysia and data was collected through self-administered 

questionnaires that were sent to respondents in the target sample that was drawn from a list of 

firms obtained from the Capital IQ database. A total of 291 usable responses were received 

and used for the data analysis. Structural equation modelling (SEM) was used for hypothesis 

testing and the results provided support for six of the eight hypotheses posited in the research 

framework.  

The findings indicated that environmental proactivity was positively related to operational 

performance, organizational learning, environmental performance, stakeholder satisfaction 

and financial performance. Significantly, the mediating role of stakeholder satisfaction was 

also supported by the data. However, the mediating role of environmental performance and 

the moderating role of types of technologies were not supported by findings. The overall 

findings thus seem to support the theoretical model of the research.  
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Abstrak tesis yang dikemukakan kepada Senat Universiti Putra Malaysia sebagai memenuhi 

sebahagian keperluan untuk ijazah Master Sains 

 

IMPAK PROAKTIVITI PERSEKITARAN TERHADAP PRESTASI SYARIKAT DI 

MALAYSIA 

 

Oleh 

SAIKU MAYAT BAH 

September 2011 

 

Pengerusi:         Profesor Murali Sambasivan, PhD           

Faculti:              Graduate School of Management  

 

Sesungguhnya, kajian dan penyelidikan yang signifikan telah dilakukan untuk  menyiasat  

kesan proaktiviti persekitaran   terhadap  prestasi  kewangan syarikat, namun tidak banyak 

kajian atau penyelidikan yang memberi tumpuan kepada hasil prestasi yang lain seperti 

prestasi operasi dan kepuasan pemegang taruh. Peranan yang dimainkan oleh parameter 

interaksi serta parameter pengantar telah diabaikan dalam kesusasteraan proaktiviti 

persekitaran/ prestasi firma. Justeru itu, kajian ini menyelidik kesan proaktiviti syarikat ke 

atas pelbagai prestasi firma dan pada masa yang sama,  menilai peranan yang dimainkan oleh 

faktor interaksi dan pengimbang dalam perhubungan tersebut.  

Berdasarkan teori pemegang taruh dan dan pandangan yang berteraskan sumber syarikat,  

kajian ini mengandaikan bahawa proaktiviti syarikat adalah berkait secara positif dengan (1), 

prestasi operasi (2) pembelajaran organisasi, (3) prestasi persekitaran, (4) kepuasan pemegang 

taruh dan (5 ) prestasi kewangan. Kajian ini juga mengandaikan bahawa jenis teknologi yang 

digunakan untuk menangani isu persekitaran mengimbangi hubungan antara proaktiviti 

persekitaran dan prestasi operasi, manakala prestasi persekitaran merupakan pengantara 
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hubungan proaktiviti syarikat dengan kepuasan pemegang taruh, yang sebaliknya merupakan 

pengantara hubungan proaktiviti syarikat dengan prestasi kewangan. Kajian ini telah 

dijalankan  di Malaysia dan pengumpulan data adalah melalui soal-selidik yang dihantar 

kepada responden dalam sampel sasaran yang diperolehi daripada pangkalan data Capital IQ.  

 Sebanyak 291 responden yang boleh-guna telah diterima dan digunakan dalam analisis data.  

Analisis Stuructural Equation Modelling (SEM) telah digunakan untuk menguji hipotesis 

kajian dan keputusan analisis statistik menunjukkan enam daripada lapan hipotesis telah 

disokong. Penemuan ini menunjukkan bahawa perhubungan yang positif wujud antara 

proaktiviti persekitaran dengan prestasi operasi, pembelajaran organisasi, prestasi 

persekitaran, kepuasan pemegang taruh dan prestasi kewangan. Secara signifikannya, peranan 

pengantaraan kepuasan pemegang kepentingan juga disokong oleh data. Sebaliknya 

keputusan kajian menunjukkan bahawa peranan pengantaraan prestasi persekitaran dan jenis 

teknologi tidak disokong. Secara keseluruhannya, hasil kajian didapati menyokong teori 

model kajian ini. 
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