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Kajian ini bertujuan untuk mengetahui proses pembentukan kontrak
perkhidmatan di organisasi pembuatan di Selangor. Persoalan kajian ialah (i)
bagaimana proses kontrak perkhidmatan dibentuk?; (ii) apakah elemen yang
wujud dalam proses pembentukan kontrak perkhidmatan? dan (iii) apakah
kesan daripada amalan pembentukan kontrak perkhidmatan?. Untuk
menjawab persoalan kajian, pendekatan penyelidikan secara kualitatif kajian
kes digunakan iaitu melalui teknik temubual, teknik pemerhatian dan tinjauan
dokumen bagi memahami dan menjelaskan pengetahuan serta pengalaman

Pengurus Sumber Manusia ketika melaksanakan proses pembentukan kontrak



perkhidmatan. Responden kajian yang terlibat adalah enam orang Pengurus

Sumber Manusia dari enam buah syarikat di Selangor.

Teknik temu bual separa berstruktur digunakan dan temubual dirakam melalui
pita rakaman dan ditranskripkan secara verbatim. Analisis dijalankan sebaik
sahaja data dikumpulkan. Analisis terperinci dilakukan dan tema yang
terhasil bagi persoalan kajian pertama ialah (i) proses membuat terma dan
syarat pekerjaan; (ii) proses pindaan terma dan syarat pekerjaan (iii) proses
rundingan bersama. Tema kedua bagi persoalan kajian kedua ialah (i) gaya
kepimpinan, (ii) gaya komunikasi, (iii) cara motivasi dan (iv) pengaruh
persekitaran. Tema ketiga bagi persoalan kajian ketiga ialah keharmonian

perhubungan perusahaan.

Dari sudut perkembangan teori, kajian ini telah menyumbang perkembangan
ilmu dan telah menunjukkan teori perundangan, teori kepimpinan,
komunikasi, motivasi dan konflik perlu diteliti secara lebih khusus berhubung
aspek konteks perhubungan majikan dan pekerja kerana teori tersebut hanya
menyentuh secara umum sahaja. Oleh itu kajian lanjutan yang memberi
tumpuan kepada pengolahan teori adalah sesuai dengan kontrak perkhidmatan
perlu diperluaskan. Kajian ini juga memberi implikasi kepada amalan tersebut
supaya ia dapat diperkemaskan lagi proses pembentukan kontrak

perkhidmatan oleh para majikan kerana selama ini tiada satu sistematik yang



diamalkan oleh mereka. Berdasarkan kajian ini juga adalah dicadangkan para
majikan harus memberi perhatian terhadap elemen-elemen berhubung dengan
perundangan, kepimpinan, komunikasi, motivasi dan faktor persekitaran
semasa proses pembentukan kontrak perkhidmatan dibuat serta

pelaksanaannya.
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Purpose of this research is to identify the process of formation contract of
service in manufacturing private organizations in Selangor. The research
questions are (i) how the process contract of service is formed?; (ii) what are
the elements exist in the process contract of service?, and (iii) what is the
consequence from the practice of formation contract of service?. To answer
the research questions, case study was used to understand and to explain
knowledge and also experience of Human Resource Officers during their
responsibility in the process on contract of service. This research employed
the qualitative method approach that makes use of the interview and
observation techniques. The research respondents are six Human Resource

Officers from six companies in Selangor.



The interview technique is used during the data collection using tape recorder
followed by the interview verbatim. Data analysis is done as soon as the data
gathering and detail analysis are accomplished to find the emerging themes to
answer the research questions. To answer first research questions is: there are
three themes were categorized into (i) contract of service process of
formation, (ii) contract of service process of amendment, and (iii) collective
agreement process. To answer second research questions is: there are four
themes were categorized as follow: (i) leadership style, (ii) communication
style, (iii) motivation style, and (iv) environment factor. To answer third
research questions is: there are five themes were categorized into (i) employee
will bright future, (ii) employee will safe in their carrier, (iii) labour dispute,

(iv) job satisfaction, and (V) productivity.

From the study, it has been contributed knowledges of expansion and it has
shown that the leadership style, communication style, motivation style and
conflict should be given priority in the contact of the theory. Therefore, the
next research should be done to elaborate the theory especially focus on the
contract of service. It also has been given effected to the contract of service
practice by employer because until right now there is no systematic format has
been practiced. Therefore it is recommended that employer should be given

priority important elements such as law skill, leadership skill, communication
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skill, motivation skill and environment factor during to make contract of

service process and implementation it.
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